
           

Camborne Town Council Land and Property Acquisition Policy 2026 

Reviewed and Adopted at a meeting of Full Council 10th September 2026  

Ref C112.1  

Page 1 of 5 
 

Land and Property Acquisition Policy 
 

1. Purpose and Status of the Policy 

 

This Policy establishes the governance framework through which Camborne Town 
Council will consider the acquisition, acceptance, long-term control or devolution of 
land and property. 
 

It provides clarity, consistency and transparency in decision-making and ensures 
that land and property are used only where this demonstrably supports the 
Council’s strategic objectives and public benefit responsibilities. 
 
This Policy also establishes that no acquisition shall progress without a 
proportionate and evidence-based business case, appropriate to the stage of 
assessment, and subject to Members' approval. 
 
The Policy does not create an obligation to acquire land or property and does not 
confer any new powers. 
 

2. Strategic Context 

Camborne Town Council has agreed to develop a Corporate Strategy, and this Policy 
will support the Council's strategic aims and objectives by providing clear, justifiable 
needs to acquire assets that enable the Council to deliver the agreed objectives, 
including heritage stewardship, civic presence, public realm improvement, 
regeneration, and long-term sustainability. 
 
The Council acknowledges that land and property decisions carry significant 
financial, operational and reputational risk and therefore require a disciplined, 
evidence-based approach, which provides Members with sufficient information to 
allow them to reach a decision. 
 
This Policy ensures that such decisions are taken transparently, proportionately and 
in alignment with the Council’s emerging Corporate Strategy, Vision, Mission and 
Values. 
 

3. Scope of the Policy 

This Policy applies to all proposals involving: 
 

• acquisition of freehold or leasehold interests 

• acceptance of land or property through devolution or transfer 
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• long term control or strategic stewardship of land or property 

The Policy does not apply to routine property management of existing Council 
assets. 
 

The Policy does not extend to housing development or speculative commercial 
activity. This would require the council to consider such matters independently of 
this policy.  
 

4. Core Principles 

In considering land and property, the Council will be guided by the following 
principles: 
 

• Decisions must be clearly aligned to the adopted Corporate Strategy 
  

• Ownership or control must be necessary to deliver a defined public 
benefit. 

 
• Financial exposure and long-term liability must be understood and 

proportionate. 
 

• Proposals must demonstrate financial sustainability. This does not 
require profit generation but requires a clear, deliverable and evidenced 
approach to managing ongoing costs. 

 
• The Council will prioritise delivery of existing approved projects and 

ensure that any proposed acquisition does not compromise delivery of 
agreed objectives or create disproportionate pressure on staff capacity. 

•  
Operational capacity and stewardship responsibilities must be realistic. 
Decisions must be transparent, evidence-based and democratically 
controlled. 

 

5. Relationship to Financial Strategy 

This Policy operates alongside the Council’s Financial Regulations.   
 

Revenue considerations may inform understanding of long-term sustainability but 
shall not in themselves justify acquisition. No land or property shall be acquired on 
the basis of speculative income generation. 
 
Any proposal with financial implications must be supported by a clear business case 
and Members approval.  
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For clarity, a business case must demonstrate purpose, affordability, sustainability 
and deliverability and may include cost benefit analysis and impact considerations 
proportionate to the scale of the proposal. 
 

 

6. Relationship to Devolution and Assets of Community Value 

The Council recognises that opportunities may arise through devolution from the 
principal authority or through designation as Assets of Community Value (ACV). 
 
Where appropriate, devolution opportunities will be considered as a priority route, 
subject to the same assessment criteria, sustainability requirements and Members 
approval as any other acquisition. 
 
This Policy provides a framework for assessing such opportunities but does not 
commit the Council to accepting assets through devolution or ACV processes. 
 

Each proposal will be assessed on its individual merits and risks. 
 

7. Strategic Land and Property Audit 

The Council shall maintain a Strategic Land and Property Audit as a formal 
governance record. 
 
The Audit shall act as the single authoritative record of land and property identified, 
scoped or assessed by the Council.  
 

Inclusion within the Audit does not imply endorsement, preference or intent to 
acquire. It records awareness and assessment only. 
 

8. Purpose of the Audit 

The Audit exists to: 
• ensure land and property considerations are recorded consistently 

• provide an evidence base for Members decision making 

• prevent informal or unrecorded progression of opportunities 

• support transparency and accountability 

 

The Audit shall be maintained as a live document and updated as sites progress or 
are discounted. 
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9. Use of Audit Templates 

All entries within the Strategic Land and Property Audit shall be recorded using the 
approved Audit Template set out in Appendix A1 and Appendix A2 the Property and 
Acquisition Decision Flow. 

No property may progress beyond early-stage consideration unless it has been 
formally recorded within the Audit. 
 

The level of detail recorded shall increase proportionately as a site progresses. 
 

10. Decision Making Framework 

All land and property opportunities shall follow the staged decision-making 
framework. 
 

The framework establishes clear gateways between identification, assessment and 
commitment. 
 

Progression between stages must be supported by proportionate evidence, 
including (where appropriate) initial appraisal, evidence of need, and financial and 
operational considerations. 
 

11. Officer Authority and Limits 

Officers may undertake early-stage identification and high-level assessment only. 
 
No negotiation, valuation, agreement or financial commitment may take place 
without explicit Members approval. 
 

Progression beyond early assessment stages requires Committee or Council 
authority in accordance with the Decision Flow. 
 

12. Members Control 

Any decision to progress land or property beyond early assessment shall be made 
by Members. 
 
Formal acquisition, acceptance or long-term control of land or property shall require 
explicit approval by Council or by Committee under delegated authority. 
 

13. Strategic Place Mapping 

The Council may maintain a Strategic Place Mapping Record to identify areas of 
historic, cultural or community significance and to support transparency and 
forward planning. 
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The Strategic Place Mapping Record is an advisory and transparency mechanism 
only and does not in itself imply intention to acquire or control any site. 
 

14. Transparency and Record Keeping 

Decisions and assessments under this Policy shall be recorded clearly and reported 
appropriately. 
 
Where appropriate, information shall be made publicly available, subject to 
confidentiality and commercial sensitivity 
 

15. Review and Amendment 

This Policy shall be reviewed periodically, normally alongside the Corporate Strategy 
or Project Delivery Programme, or earlier if required.  Any amendment shall require 
Members approval. 

 

POLICY DATED:  10th September 2026 
 
 

REVIEW DATE: 12 months after date of policy  
 

 
 
 

Version number Date  Description of changes Author/Responsible party 

1 10th September 2026 Adopted/Reviewed by Camborne 
Town Council Resolution number 

Town Clerk 

    

    

 

 


