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CAMBORNE TOWN COUNCIL

Devolution Policy

1.Introduction

Camborne Town Council recognises the opportunity presented by the
Government’'s commitment to deeper local devolution, alongside Cornwall
Council’s programme of service and asset transfer. In response to evolving
national policy and local opportunities, Camborne Town Council is committed to
working in partnership with Cornwall Council to devolve land, property, and
services that can be better managed and delivered locally for the benefit of
Camborne’s residents.

1.Purpose and Status

This Policy establishes Camborne Town Council's strategic approach to
devolution, service transfer and community stewardship opportunities.

The Council recognises that, in appropriate circumstances, local management of
assets and services can improve accountability, responsiveness and outcomes
for residents whilst supporting wider community, economic and environmental
objectives.

This Policy provides a statement of intent and guiding principles. It does not
create an obligation to pursue, accept or support any specific transfer proposal
and does not confer any new powers upon the Council.

2.Strategic Context

The Council supports the principle that decisions should be taken at the most
appropriate level and recognises the opportunities that may arise through
national devolution initiatives, Cornwall Council programmes, community asset
transfer arrangements and partnership working with public bodies and
community organisations.

The Council further recognises that devolution is not an objective in itself.
Opportunities should be considered only where they support the Council's
strategic aims and objectives, provide demonstrable public benefit and represent
a responsible use of public resources.
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The Council will seek to engage positively and constructively with Cornwall
Council and other partners where opportunities arise that may support the long-
term interests of Camborne and its communities.

3.Scope of Devolution

Opportunities considered under this Policy may include land, buildings, public
spaces, community facilities, heritage assets, environmental assets, public
realm, services or other responsibilities currently delivered by other
organisations.

The Council acknowledges that each opportunity will be different and that not all
proposals will be suitable for transfer. Each opportunity will therefore be
considered on its individual merits having regard to community benefit, strategic
fit, financial implications, operational requirements and long-term sustainability.

4.Devolution Opportunity Planning

The Council recognises the value of maintaining a strategic understanding of
potential devolution opportunities and engaging proactively with Cornwall Council
and other public bodies regarding future service and asset transfer arrangements.

To support this approach, officers may prepare and maintain a high-level
schedule of potential devolution opportunities, priorities and areas of interest
identified through:

» Strategic Place Mapping.

o The Strategic Land and Property Audit.

o Council priorities and adopted objectives.

o Discussions with Cornwall Council and other public bodies.
« Emerging local opportunities and community needs.

The schedule shall be used to support strategic planning, engagement and
forward discussions only and shall not imply Council support for, or commitment
to, any specific proposal.

Where a specific opportunity is considered worthy of further exploration, a report
may be brought before Members outlining:

« the nature of the opportunity;

« strategic relevance;

o known opportunities and constraints;

» potential financial and operational implications;

« recommended next steps.
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Any subsequent assessment, acquisition, transfer or acceptance of assets or
services shall be undertaken in accordance with the Devolution Policy Core
Principles.

5.Core Principles

In considering devolution opportunities, the Council will be guided by the following
principles:

a. Any proposal should demonstrate a clear benefit to Camborne and support
the Council's strategic aims and objectives.

b. The long-term financial, operational and governance implications of any
proposal should be understood and proportionate.

c. The Council should be satisfied that sufficient resources, capacity and
expertise exist to support the ongoing stewardship of any asset or service.

d. Opportunities should be considered transparently and in accordance with
the Council's governance arrangements.

e. The Council will seek to maintain positive and constructive relationships
with Cornwall Council, public bodies, community organisations and other
stakeholders throughout any devolution process.

f. The Council recognises that local circumstances differ and that each
proposal should be assessed on its own merits rather than through a
predetermined approach.

6.Relationship to Other Policies
This Policy establishes the Council's strategic approach to devolution.

The assessment, governance and decision-making processes relating to
individual opportunities shall be undertaken in accordance with the Council's
Land and Property Acquisition Policy, Financial Regulations and other relevant
governance arrangements.

7. Funding and Resources

The Council may seek external funding, grant support, transitional arrangements
or partnership funding where appropriate to support approved devolution
opportunities.

The Council may establish reserves, budgets or other financial arrangements
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where considered necessary to support approved projects.
8.Monitoring and Reporting

Progress relating to significant devolution opportunities shall be reported through
the Council's normal governance arrangements.

The Council may maintain a Devolution Register recording completed transfers
and significant devolution projects.

The Council may establish a Strategic Assets and Devolution Working Group or
other advisory arrangements to support the review and development of
devolution opportunities and to make recommendations through the Council's
governance framework.

9. Review

This Policy shall be reviewed periodically and normally alongside the Council's

Strategic Plan, Aims and Objectives and wider governance framework, or earlier
if required by legislative, organisational or strategic change.

POLICY DATED: 10 September 2026

REVIEW DATE: 2 years after date of policy

Version number | Date Description of changes Author/Responsible party
1 10% September 2026 | Adopted/Reviewed by Camborne Town Clerk
Town Council Resolution number
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