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Neighbourhood Priority Statement  

Project Planner  
PROJECT PHASE / TASK Proposed start 

date 

Actual start 
date 

Completion 
date 

Comments 

Getting started 

Agree that your town / parish 
want to produce a NPS and 
publicise the intention to 
produce one. – JJ/RHH 

May 2026 May 2026 May 2026 

 

(Promotion 
required) 

This should normally be documented in the 
minutes of a parish meeting. You could 
publicise the intention in a parish newsletter or 
on your website; this can also be a good 
opportunity to ask for volunteers. 

Submit a request to designate 
the neighbourhood area for 
your neighbourhood priority 
statement- RHH 

May 2026 May 2026 May 2026 This will normally be the area covered by your 
parish or town.  

Create a dedicated 
Neighbourhood Priorities 
Statement landing page on 
Town Council Website. - RHH 

June 2026 July 2026  (added objective) 

Decision from LPA on 
designation -  

Not yet received. 
RHH to chase.  

  We will aim to designate within 2 weeks of a 
complete application for a single parish area. 
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PROJECT PHASE / TASK Proposed start 
date 

Actual start 
date 

Completion 
date 

Comments 

Steering group 

Set up a steering group to 
manage the NPS process. 

July 2026 (Or will 
this be a 
consistent item on 
P&D Committee?) 

  Normally this would be made up of parish 
councillors and volunteers from the community. 

Agree terms of reference (ToR) 
for the group 

Working Party? 

July 2026 

  This should include reporting back to the parish 
council, how decisions are made and any 
funding requirements. We have a sample NDP 
ToR which you could adapt  

Initial consultation and engagement 

Initial meeting/discussion with 
Cornwall Council  

July 2026    An informal opportunity to better understand 
the process, raise questions etc 

Agree content of initial 
engagement survey and 
methods of engagement 

July 2026   We have an initial survey template that you can 
adapt for your needs. Consulting digitally will 
make it easier to collate feedback but there are 
benefits to face to face or written responses as 
well.  Encourage people to sign up to be 
informed about the progress of your NPS by 
emailing you/collecting their email address.  
This is important as you will need to consult 
again on the NPS. 

https://www.cornwall.gov.uk/planning-and-building-control/neighbourhood-planning/preparing-a-neighbourhood-plan/set-up-a-neighbourhood-plan-steering-group/
https://www.cornwall.gov.uk/planning-and-building-control/neighbourhood-planning/preparing-a-neighbourhood-plan/set-up-a-neighbourhood-plan-steering-group/
https://www.cornwall.gov.uk/planning-and-building-control/neighbourhood-planning/preparing-a-neighbourhood-plan/prepare-your-neighbourhood-plan/
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PROJECT PHASE / TASK Proposed start 
date 

Actual start 
date 

Completion 
date 

Comments 

Distribute initial survey and 
allow responses  

September-
October 2026 

  This is the consultation period – you should 
allow 6 weeks for residents to respond. Don't 
forget to seek the views of your business 
community (you may want a different survey 
for that). 

Analyse feedback and collate 
into a report 

November 2026   To ensure that your NPS reflects the views of 
your community and that they will support it.  
This should summarise the issues and concerns 
you have received and demonstrate how these 
have been considered and addressed in your 
neighbourhood priority statement. 

Evidence base 

Agree on the evidence 
requirements for your NPS 

December 2026   CC can provide data on a range of issues for 
you; you may need to supplement this with 
specific evidence and enhance it with local 
knowledge. For example, design policies for an 
NDP may need to be evidenced through a 
character statement. 

Assess the content of gathered 
evidence and implications for 
the future of your places 

December 2026   This could cover housing, green spaces, 
character, design, community facilities, 
transport, economy, infrastructure, and 
sustainability.   
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PROJECT PHASE / TASK Proposed start 
date 

Actual start 
date 

Completion 
date 

Comments 

Agree a plan to gather any 
additional evidence 

December 2026   If you have any gaps in your evidence, speak to 
us – we may be able to help. 

Writing your priorities statement 

Agree a vision for your 
neighbourhood area for the 
medium term (we suggest 20 
years) 

December 2026   The results of your initial survey will help you 
with drafting your vision and objectives.  You 
may want to consult separately on the vision 
and objectives to ensure that your community 
agree with the general direction of the project.   

Use the vision to develop a 
number of objectives for your 
places 

December 2026   The vision for the future will be fundamental to 
your NPS, setting out how you want your places 
to evolve over time and how they can address 
current and anticipated issues. Decide whether 
to use the simple NPS template or the more 
detailed approach set out in our placeshaping 
toolkit. 

Set out the medium term 
infrastructure priorities for your 
area and how growth can help 
to achieve them 

January 2027   Assess critical infrastructure gaps and priorities 
to transform your area.  Set actionable goals 
around these priorities and identify projects to 
realise these goals. 
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PROJECT PHASE / TASK Proposed start 
date 

Actual start 
date 

Completion 
date 

Comments 

Locations for new development 
(housing in particular). The 
preferred scale/locations for 
growth and the places that are 
not suitable for development. 
Can be site specific or refer to 
broad areas identified on maps. 

January 2027   Tell us where you think new homes (and other 
development) should be built. You don’t need 
to identify specific sites, broad locations or 
settlements would be fine. You can also tell us 
about the places that should be protected from 
development. 

Identify other priorities, for 
example in terms of design or 
placemaking  

January 2027   You may also wish to develop a Design Code 
and/or design policies in an NDP. Tell us what 
would make your public spaces better.  

Submit a draft version of your 
NPS to CC 

January 2027   This does not need to be a final version, we can 
offer advice and guidance on the content, 
signpost to additional evidence etc.  We will 
consult with internal colleagues on the content. 

Update draft NPS February 2027   Revise your NPS with the comments received. 
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PROJECT PHASE / TASK Proposed start 
date 

Actual start 
date 

Completion 
date 

Comments 

Formal 6-week public 
consultation on the draft NPS 

February 2027   Please use our full list of consultees for your 
consultation.  You will also need to consult any 
neighbouring town or parish councils, 
significant landowners, local community 
organisations, chambers of commerce, civic 
societies and local trusts and anyone else who 
has previously been involved with the 
neighbourhood priority statement.  Publish 
your NPS on the parish website, how 
consultees can comment and the expiry date. 

Review feedback  February 2027    

Update NPS February 2027    

Submit to CC for publication March 2027    

Submission process 

Publication of NPS March 2027   NPS will be taken into account by Cornwall 
Council when we produce the next Cornwall 
Local Plan i.e. informing the policy direction.  
The Cornwall Local Plan will be reviewed every 
5 years. 
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Links 

Neighbourhood Area Designation template 

Terms of Reference for SG link 

Consultation and engagement GN and template 

Vision and objectives GN 

 

 

 

 

Contact 

Cornwall Council Neighbourhood Planning Team  
neighbourhoodplanning@cornwall.gov.uk 

0300 1234 151 


