KEMENETH KYNSA — COMMUNITY FIRST

Meeting Minutes

The Passmore Edwards Building, The Cross, Cross Street, Camborne TR14 8HA Tel: 01209 612406 enquiries@camborne-tc.gov.uk

Minutes of the meeting of the Engagement and Operations Committee of
Camborne Town Council held in The Council Chamber, Passmore Edwards
Building, The Cross, Cross Street, Camborne, TR14 8HA on Wednesday 20
May 2026 at 6.30pm.

PRESENT:

Councillor P Mills Chair

Councillor F MacDonald Vice Chair

Councillor Z Fox

Councillor C Godolphin Until point mentioned
Councillor R Tal-E-Bot

IN ATTENDANCE:

Jon James, Town Clerk; Rose Haylett-Hitchens, Deputy Town Clerk;
Caroline Tucker, Library Supervisor; Danielle Clancy, Town Deal
Engagement Officer; Rowena Barnes, Committee Support Officer.

A presentation was given by Transformation CPR prior to the
start of the meeting.

The representative from Transformation CPR left before the
meeting opened.

EO.1 MEETING PROCEDURES
The Chair explained the meeting and safety procedures to all
present.

EO.2 TO RECEIVE NOMINATIONS AND ELECT A CHAIR OF THE

ENGAGEMENT & OPERATIONS COMMITTEE FOR THE
MUNICIPAL YEAR 2026/2027

EO.2.1 RESOLVED: that Councillor P Mills was elected as Chair of
the Engagement & Operations Committee for the
municipal year 2026/2027

Proposed by Councillor Z Fox
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved by a majority.
EO.3 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE

There were no apologies from Councillor B Lee.



EO.3.1

EO.4

EO.5

EO.6

EO.7

EO.7.1

RESOLVED: that apologies from Councillor L McDonald
for non-attendance of the Engagement and Operations
Committee held on 20™ May 2026, were received

Proposed by Councillor C Godolphin
Seconded by Councillor F MacDonald

On a vote being taken the matter was approved unanimously.

MEMBERS TO DECLARE DISCLOSABLE PECUNIARY
INTERESTS AND NON-REGISTERABLE INTERESTS
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY
ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR
HOSPITALITY EXCEEDING £25

Councillor Z Fox declared an interest in Agenda item 14, as she
was a member of the Town Deal Board.

TO APPROVE WRITTEN REQUEST(S) FOR
DISPENSATIONS

That Councillor Z Fox held a standing twelve-month written
dispensation that allowed her to speak and vote on Town Deal
items, was noted.

CHAIR’'S ANNOUNCEMENTS

There would be a Twinning online event on Friday 12" June
2026 at 3pm. A formal invitation is awaited to confirm all
details.

The 1497 event will be held on 27% June 2026 with the
procession to commence at 11 am. The Deputy Mayor would
be in attendance and all Councillors were invited.

The Kehelland Community Hub event would be held on 19%
June 2026 at 7.30 pm. On 215t June 2026 there would be
another community event ‘Songs of Praise’ at 3 pm.

TO RECEIVE NOMINATIONS AND ELECT A VICE CHAIR OF
THE ENGAGEMENT & OPERATIONS COMMITTEE FOR THE
MUNICIPAL YEAR 2026/2027

RESOLVED: that Councillor F MacDonald was elected as
the Vice Chair of the Engagement & Operations
Committee for the municipal year 2026/2027

Proposed by Councillor Z Fox
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved by a majority.



EO.8

EO.8.1

EO.9

EO.10

EO.11

EO.11.1

EO.12

EO.12.1

TO RECEIVE AND APPROVE THE MINUTES OF THE
MEETING OF THE ENGAGEMENT AND OPERATIONS
COMMITTEE HELD ON 15 APRIL 2026, FOR SIGNING
BY THE CHAIR

RESOLVED: that the Minutes of the meeting of the
Engagement and Operations Committee held on the 15t
April 2026 were received, approved, and signed by the
Chair

Proposed by Councillor Z Fox
Seconded by Councillor P Mills

On a vote being taken the matter was approved by a majority.

MATTERS ARISING, FOR INFORMATION ONLY, WHERE
NOT INCLUDED BELOW

There were no matters arising.

PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER
4E MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE
REPRESENTATIONS, ANSWER QUESTIONS AND GIVE
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS
INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF
FIFTEEN MINUTES)

There were no members of the public present.

TO RECEIVE AN ENGAGEMENT AND OPERATIONS INCOME
AND EXPENDITURE REPORT TO THE END OF APRIL 2026,
AND AGREE ACTION

RESOLVED: that an Engagement and Operations Income
and Expenditure Report to the end of April 2026, was
received

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A REQUEST FROM TRANSFORMATION CPR TO
USE CAMBORNE TOWN COUNCIL ASSETS FOR AN EVENT,
AGREE ACTION AND AUTHORISE EXPENDITURE

RESOLVED: that a request from Transformation CPR to
use Camborne Town Council assets for an event, was
received and approved

Proposed by Councillor C Godolphin
Seconded by Councillor Z Fox



EO.13

EO.13.1

EO.14

EO.14.1

EO.15

EO.15.1

EO.16

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN REPORT FROM THE LIBRARY
TEAM ON LIBRARY ACTIVITIES DURING APRIL 2026,
AND APPROVE ACTION

RESOLVED: that a written report from the Library Team
on Library activities during April 2026, was received and
noted

Proposed by Councillor Z Fox
Seconded by Councillor F MacDonald

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN TOWN DEAL PROJECT
ENGAGEMENT UPDATE REPORT FROM THE TOWN DEAL
ENGAGEMENT OFFICER, AND AGREE ACTION

RESOLVED: that a written Town Deal Engagement
Update report from the Town Deal Engagement Officer,
was received and noted

Proposed by Councillor Z Fox
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
The Town Deal Engagement Officer left the meeting.

TO RECEIVE THE ANALYTICS SUMMARY OF CAMBORNE
TOWN COUNCIL DIGITAL PLATFORMS AND LATEST
KAMMBRONN CONNECTED NEWSLETTER FROM THE
COMMUNICATIONS AND ENGAGEMENT MANAGER, AGREE
ACTION, AND AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that the analytics summary of Camborne
Town Council digital platforms and latest Kammbronn
Connected Newsletter from the Communications and

Engagement Manager, were received and noted

Proposed by Councillor P Mills
Seconded by Councillor F MacDonald

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN UPDATE FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON PROGRESSING
PLANS FOR GREENFEST 2026, AGREE ACTION AND
AUTHORISE ASSOCIATED EXPENDITURE



EO.16.1 RESOLVED: that the written update from the Events &
Widening Participation Manager on progressing plans
for Greenfest 2026, was received and noted, and that
a speaker be invited to attend the event, was approved.
The Engagement and Operations Committee extended
thanks to the Events & Widening Participation Manager
for her hard work, and wished her well for the future

Proposed by Councillor Z Fox
Seconded by Councillor F MacDonald

On a vote being taken the matter was approved unanimously.

EO.17 TO RECEIVE A WRITTEN REPORT FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON PROGRESSING
PLANS FOR CAMBORNE COMMUNITY AWARDS 2026,
AGREE ACTION AND AUTHORISE EXPENDITURE

EO.17.1 RESOLVED: that the written report from the Events &
Widening Participation Manager on progressing plans for
Camborne Community Awards 2026, was received and
noted, and to defer the panel nominations to online
selection by email, was approved

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.

EO.18 TO RECEIVE A WRITTEN REPORT FROM THE HEAD OF
COMMUNITY AND CULTURE ON THE REGENERATION
FORUM, AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

EO.18.1 RESOLVED: that a written report from the Head of
Community and Culture on the Regeneration Forum was
received
The Engagement and Operations Committee recommend
to Full Town Council that Camborne Regeneration Forum
be adopted as a ‘Working Party’ of the Council, meeting
on a quarterly basis, with the Terms of Reference
reflecting the ambitions of Camborne Regeneration
Forum, while keeping within the confines and processes
of the Council, was approved.

The Engagement and Operations Committee recommend
to Full Town Council that the transfer of assets as
proposed by the Forum Committee be arranged, and
funds and equipment are ringfenced specifically for the
activities of the Camborne Regeneration Forum, unless
otherwise specified (such as the use of gazebos by
Kehelland Trust), was approved.



EO.19

EO.19.1

EO.20

EO.20.1

The Engagement and Operations Committee agreed that
Officers continue to work on the project as described in
the report, ensuring that time frames are met:

e Transfer and storage of assets

¢ Planning and delivery of the Youth Conference
2026

e Consultation of Market Traders

was approved

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved by a majority.
Councillor C Godolphin wanted his vote against this proposal
noted.

TO RECEIVE A WRITTEN REPORT FROM THE HEAD OF
COMMUNITY AND CULTURE ON A NEW 'BANKING HUB’
FOR CAMBORNE, AGREE ACTION AND AUTHORISE
ASSOCIATED EXPENDITURE

RESOLVED: that a written report from the Head of
Community and Culture on a new ‘Banking Hub’ for
Camborne, was received

The Committee acknowledged the need for, and
importance of, a ‘Banking Hub’ for Camborne.

The request for a temporary ‘Banking Hub’ to be located
in the Passmore Edwards building from September, be
declined; due to the lack of space and conflicting
activities, the Library service delivery demands,
insurance and associated risk, was approved.

The Engagement and Operations Committee agreed to
Officers working with the ‘Banking Hub’ to identify an
alternative location, was approved

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE
THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL
NATURE OF THE BUSINESS TO BE DISCUSSED

RESOLVED: that under the 1960 Public Bodies (Admission
to Meetings) Act, the press and public were excluded due
to the confidential nature of the business to be discussed

Proposed by Councillor C Godolphin
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EO.21

EO.21.1

EO.22

EO.22.1

EO.23

EO.23.1

Seconded by Councillor P Mills
On a vote being taken the matter was approved unanimously.

MEMBERS TO CONTRIBUTE TO THE ‘WASH UP’ ON THE
MAYOR'’S CIVIC EVENT APRIL 2026, AGREE ACTION, AND
APPROVE ASSOCIATED EXPENDITURE

RESOLVED: that an event wash up regarding the Mayor’s
Civic Event April 2026, was received

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
Councillor C Godolphin left the meeting.

MEMBERS TO CONTRIBUTE TO THE ‘WASH UP’
REGARDING TREVITHICK DAY APRIL 2026, AGREE
ACTION, AND APPROVE ASSOCIATED EXPENDITURE

RESOLVED: that an event wash up regarding Trevithick
Day April 2026, was received, and the Deputy Town Clerk
to take recommendations to the Trevithick Day
Committee, was approved

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
TO RECEIVE A WRITTEN REPORT FROM THE DEPUTY
TOWN CLERK REGARDING COMMUNITY SAFETY, AGREE
ACTION, AND AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that a written Report from the Deputy Town
Clerk regarding community safety, was received

Proposed by Councillor P Mills
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved unanimously.

There being no further business the Chair closed the meeting at
20.09.



