KEMENETH KYNSA — COMMUNITY FIRST

Meeting Minutes

The Passmore Edwards Building, The Cross, Cross Street, Camborne TR14 8HA Tel: 01209 612406 enquiries@camborne-tc.gov.uk

Minutes of the meeting of the Engagement and Operations Committee of
Camborne Town Council held in The Council Chamber, Passmore Edwards
Building, The Cross, Cross Street, Camborne, TR14 8HA on Wednesday 15
April 2026 at 6.30pm.

PRESENT:

Councillor P Mills Chair

Councillor Z Fox

Councillor C Godolphin Until Point Mentioned
Councillor L McDonald

IN ATTENDANCE:

Jon James, Town Clerk; Hayley Rowley, Head of Community and Culture;
Caroline Tucker, Library Supervisor; Alicia Jouvenaar, Events and Widening
Participation Manager; Danielle Clancy, Town Deal Engagement Officer;
Rowena Barnes, Committee Support Officer; a representative from
Creative Kernow and a representative from Cornwall Council Resettlement
Service.

A presentation was given by Cornwall Council Resettlement
Service together with Creative Kernow, prior to the start of the

meeting.

EO.146 MEETING PROCEDURES
The Chair explained the meeting and safety procedures to all
present.

EO.147 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE

There were no apologies received from Councillors B Lee or R
Tal-E-Bot.

Apologies from Councillor F MacDonald for non-
attendance of the Engagement and Operations
Committee held on 15 April 2026, were received

EO.148 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY
INTERESTS AND NON-REGISTERABLE INTERESTS
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY
ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR
HOSPITALITY EXCEEDING £25
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EO.149

EO.150

EO.151

EO.151.1

EO.152

EO.153

EO.154

Councillor Z Fox declared an interest in Agenda item 13, as she
was a member of the Town Deal Board.

TO APPROVE WRITTEN REQUEST(S) FOR
DISPENSATIONS

That Councillor Z Fox held a standing twelve-month written
dispensation that allows her to speak and vote on Town Deal
items, was noted

CHAIR’'S ANNOUNCEMENTS

The Chair advised Councillors that there had been an online
Teams meeting with Copper Coast, the Australian Twinning
Programme in Australia, and a report would be provided at the
next meeting.

TO RECEIVE AND APPROVE THE MINUTES OF THE
MEETING OF THE ENGAGEMENT AND OPERATIONS
COMMITTEE HELD ON 11th MARCH 2026 FOR SIGNING BY
THE CHAIR

RESOLVED: that the Minutes of the meeting of the
Engagement and Operations Committee held on the 11™
March 2026 were received, approved, and signed by the
Chair

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.

MATTERS ARISING, FOR INFORMATION ONLY, WHERE
NOT INCLUDED BELOW

There were no matters arising.

PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER
4E MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE
REPRESENTATIONS, ANSWER QUESTIONS AND GIVE
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS
INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF
FIFTEEN MINUTES)

There was a representative from Creative Kernow and a
representative from Cornwall Council Resettlement Team present.

TO RECEIVE A WRITTEN REPORT FROM THE HEAD OF
COMMUNITY & CULTURE WITH A PROPOSAL FOR A
COMMUNITY MURAL, IN COLLABORATION WITH
CORNWALL COUNCIL RESETTLEMENT TEAM, AGREE
ACTION AND AUTHORISE ASSOCIATED EXPENDITURE
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EO.154.1

EO.154.2

EO.154.3

EO.154.4

EO.155

EO.155.1

RESOLVED: that a written report (together with
Appendices) from the Head of Community & Culture, with
a proposal for a community mural, in collaboration with
Cornwall Council Resettlement Team, was received

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

RESOLVED: that collaboration with Cornwall Council
Resettlement Team on the initiative for a community
mural, was approved

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.

RESOLVED: that a range of venues for the mural/free
wall be explored, but that Rosewarne Toilets be used as
the fall back option, was approved

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.

RESOLVED: that the Resettlement Team be invited back
to a later Engagement and Operations Committee
meeting, with the proposed art design for consideration,
and that the Youth Council be invited to participate in the
project, was approved

Proposed by Councillor Z Fox
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

The representatives from The Resettlement Service and
Creative Kernow left the meeting.

TO RECEIVE A WRITTEN REPORT FROM THE LIBRARY
TEAM ON LIBRARY ACTIVITIES DURING MARCH 2026,
AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

RESOLVED: that a written report from the Library Team
on Library activities during March 2026, was received,
with thanks for their hard work

Proposed by Councillor C Godolphin
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EO.156

EO.156.1

EO.157

EO.157.1

EO.158

EO.158.1

Seconded by Councillor Z Fox
On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN REPORT FROM THE LIBRARY
TEAM TO PROGRESS WITH A CHRISTMAS FAYRE IN THE
PASSMORE EDWARDS BUILDING

RESOLVED: that a written report from the Library Team
with reference to holding a Christmas Fayre in the
Passmore Edwards Building was received, the Christmas
Fayre was approved, and an amount of £100 from
4660/130 Library Community Activities, was authorised

Proposed by Councillor Z Fox
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
The Library Supervisor left the meeting.

TO RECEIVE THE ANALYTICS SUMMARY AND LATEST
KAMMBRONN NEWSLETTER OF CAMBORNE TOWN
COUNCIL DIGITAL PLATFORMS FROM THE
COMMUNICATIONS AND ENGAGEMENT MANAGER, AGREE
ACTION, AND AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that the Analytics Summary and latest
Kammbronn Newsletter of Camborne Town Council
digital platforms, from the Communications and
Engagement Manager, was received and noted

Proposed by Councillor C Godolphin
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
TO RECEIVE A WRITTEN TOWN DEAL PROJECT
ENGAGEMENT UPDATE REPORT, AGREE ACTION, AND
AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that the written Town Deal Project
Engagement Update Report was received and approved

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

The Town Deal Engagement Officer left the meeting.
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EO.159

EO.159.1

EO.160

EO.160.1

EO.161

EO.161.1

EO.162

TO RECEIVE A WRITTEN UPDATE FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON THE EVENTS
PROGRAMME FOR 2026/27, AGREE ACTION, AND
AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that the written update from the Events &
Widening Participation Manager on the Events and
Activities Programme for 2026/27, as laid out in
Appendix Al was received and approved, and the
proposed budget of £45240 as set out in Appendix A2,
was authorised

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN UPDATE FROM THE HEAD OF
COMMUNITY & CULTURE ON PROGRESSING PLANS FOR
THE MAYOR'’S CIVIC EVENT IN APRIL 2026, AGREE
ACTION, AND AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that the written update from the Head of
Community & Culture on progressing plans for the
Mayor’s Civic Event in April 2026, was received and noted

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN PROGRESS REPORT FROM THE
EVENTS & WIDENING PARTICIPATION MANAGER ON
TREVITHICK DAY 2026, AGREE ACTION AND AUTHORISE
ASSOCIATED EXPENDITURE

RESOLVED: that the written progress Report from the

Events & Widening Participation Manager on Trevithick
Day 2026, was received and noted, with thanks for the
officers’ hard work

Proposed by Councillor C Godolphin
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
TO RECEIVE A MOTION TO DISCUSS COLLABORATION
OPPORTUNITIES FOR CAMBORNE’S 1497 RISING

COMMEMORATION EVENT 2026, AGREE ACTION, AND
AUTHORISE ASSOCIATED EXPENDITURE
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EO.162.1 RESOLVED: that the new Mayor or Deputy Mayor
together with the Chair of the Engagements and
Operations Committee, attend the 1497 Rising
Commemoration Event 2026, was approved, and that all
Councillors be invited to attend, be actioned

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

EO.163 TO RECEIVE A WRITTEN REPORT FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER REGARDING
CAMBORNE COMMUNITY AWARDS 2026, AGREE ACTION,
AND AUTHORISE ASSOCIATED EXPENDITURE

EO.163.1 RESOLVED: that a written Report from the Events &
Widening Participation Manager regarding Camborne
Community Awards 2026, was received and noted

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

EO.164 TO RECEIVE A WRITTEN UPDATE FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON PROGRESSING
PLANS FOR GREENFEST 2026, AGREE ACTION, AND
AUTHORISE ASSOCIATED EXPENDITURE

EO.164.1 RESOLVED: that the written update from the Events &
Widening Participation Manager, was received and noted

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.
Councillor C Godolphin left the meeting.

EO.165 TO RECEIVE A WRITTEN REPORT ON AFINA FROM THE
EVENTS & WIDENING PARTICIPATION MANAGER, AND
AGREE ACTION

EO.165.1 RESOLVED: that a written Report on Afina from the
Events & Widening Participation Manager, was received,
and that Officers bring back ideas to Councillors for
agreement on a theme for the Lantern Parade 2026,
following consultation with schools and artists, was
approved

Proposed by Councillor P Mills
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EO.166

EO.166.1

EO.167

EO.167.1

EO.168

EO.168.1

EO.169

Seconded by Councillor Z Fox
On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN REPORT ON 16 DAYS OF
ACTIVISM FROM THE EVENTS & WIDENING
PARTICIPATION MANAGER, AND AGREE ACTION

RESOLVED: that a written Report on 16 Days of Activism
from the Events & Widening Participation Manager, was
received, and a budget of £200 from 5530/140
Community Events and Consultation, subject to review,
was authorised

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE
THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL
NATURE OF THE BUSINESS TO BE DISCUSSED

RESOLVED: that under the 1960 Public Bodies (Admission
to Meetings) Act, the press and public were excluded due
to the confidential nature of the business to be discussed

Proposed by Councillor L McDonald
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

The Events and Widening Participation Manager left the
meeting.

TO RECEIVE AND PARTICIPATE IN AN EVENT WASH-UP
REGARDING 'ST PIRAN’S EVENT’, AGREE ACTION, AND
APPROVE ASSOCIATED EXPENDITURE

RESOLVED: that an event wash up regarding 'St Piran’s
Event’ was noted and approved

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
TO RECEIVE A WRITTEN REPORT FROM THE DEPUTY

TOWN CLERK REGARDING COMMUNITY SAFETY, AGREE
ACTION, AND AUTHORISE ASSOCIATED EXPENDITURE
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EO.169.1

EO.170

EO.170.1

RESOLVED: that a written Report from the Deputy Town
Clerk regarding community safety, was received.

That £9230.76 funding from the Office of the Police and
Crime Commissioner, for the Street Marshal Scheme
extension 2026, was approved.

The Deputy Town Clerk to sign the Funding Agreement on
behalf of Camborne Town Council, was approved.

The retender for Street Marshal Services, taking into
account requirements of the revised service level
expectations as detailed in the Funding Agreement, with
a view to deliver patrols initially for six months, within
the initial funded budget of £9230.76, to extend should
further funding be sought, was approved.

That the award of the tender be delegated to the Deputy
Town Clerk in conjunction with the Chair and Vice Chair
of the Engagement and Operations Committee, and the
tender conducted in line with the process set out within
the Invitation to Tender, and that the preferred supplier
total does not exceed costs as funded, was approved.
That to proceed with Tozers quote of a full review and
draft of required legal documentation in relation to CCTV,
on the principle that two other Councils co-fund the
work, and outcomes are shared amongst partners (where
agreed), was approved.

That costs be split for this work (items 1 - 6) with Truro
City Council and Perranzabuloe Parish Council, and share
work outcomes, was approved.

That a maximum expenditure of £4500 plus VAT from
budget code Public Protection’ towards work as agreed,
was authorised.

That £650 plus VAT from budget code Public Protection’
be contributed to the development of a single DPIA for
the scheme, was authorised.

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

TO RECEIVE AN UPDATE REGARDING THE CAMBORNE
TOWN TRAIL PROJECT, AND AGREE ACTION

RESOLVED: that an update regarding the Camborne
Town Trail Project, was received and noted

Proposed by Councillor Z Fox
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
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There being no further business the Chair closed the meeting at
20.01
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