KEMENETH KYNSA — COMMUNITY FIRST

Meeting Minutes

The Passmore Edwards Building, The Cross, Cross Street, Camborne TR14 8HA Tel: 01209 612406 enquiries@camborne-tc.gov.uk

Minutes of the meeting of the Engagement and Operations Committee of
Camborne Town Council held in The Council Chamber, Passmore Edwards
Building, The Cross, Cross Street, Camborne, TR14 8HA on Wednesday 10t
December 2025 at 6pm.

PRESENT:
Councillor P Mills Chair
Councillor Z Fox from point mentioned

Councillor C Godolphin

Councillor B Lee

Councillor F Macdonald from point mentioned
Councillor L McDonald

IN ATTENDANCE:

Rose Haylett-Hitchens, Deputy Clerk; Hayley Rowley Operations Officer;
Samantha Hughes, Head of Finance (RFO); Melanie Negus, Admin Support
Officer; Rowena Barnes, Committee Support Officer; Danielle Clancy, Town
Deal Engagement Officer; Steve Cantrell, Communications and
Engagement Manager; Alicia Jouvenaar, Events & Widening Participation
Manager; Caroline Tucker, Library Supervisor.

EO.76 MEETING PROCEDURES
EO.77 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE
EO.77.1 RESOLVED: that the apologies from Councillors Fox and

Macdonald for late arrival of the Engagement and
Operations Committee meeting held on 29t October 2025
were received

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

There were no apologies received from Councillors Kelly and
Tal-E-Bot.

EO.78 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY
INTERESTS AND NON-REGISTERABLE INTERESTS
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY
ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR
HOSPITALITY EXCEEDING £25
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The Deputy Clerk informed members of Councillor Fox’s
interest in agenda item 14 as she was a member of the
Town Deal Board.

EO.79 TO APPROVE WRITTEN REQUEST(S) FOR
DISPENSATIONS

The Chair informed members of Councillor Fox’s written
dispensation allowing her to speak and vote on Town Deal
Board Agenda items.

Hayley Rowley entered the meeting at 6.03pm.

EO.80 CHAIR’'S ANNOUNCEMENTS
There were no Chair’s announcements.

EO.81 TO RECEIVE AND APPROVE THE MINUTES OF THE
MEETING OF THIS COMMITTEE HELD ON 29™ OCTOBER
2025 FOR SIGNING BY THE CHAIR

EO.81.1 RESOLVED: that the Minutes of the meeting of the
Engagement & Operations Committee held on the 29t
October 2025 were received, approved, and signed by
the Chair

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a Majority.

EO.82 MATTERS ARISING, FOR INFORMATION ONLY, WHERE
NOT INCLUDED BELOW

There were no matters arising.

EO.83 PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER
3E MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE
REPRESENTATIONS, ANSWER QUESTIONS AND GIVE
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS
INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF
FIFTEEN MINUTES)

There were no members of the public present.

EO.84 TO RECEIVE AN ENGAGEMENT AND OPERATIONS INCOME
AND EXPENDITURE REPORT FOR NOVEMBER 2025 AND
AGREE ACTION

EO.84.1 RESOLVED: that an Engagement and Operations Income
and Expenditure Report for November 2025 was received
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EO.85

EO.85.1

EO.86

EO.86.1

EO.86.2

EO.87

Proposed by Councillor P Mills
Seconded by Councillor B Lee

On a vote being taken the matter was approved unanimously.

TO RECEIVE A RECOMMENDATION FROM THE STRATEGIC
BUDGET WORKING PARTY AND AGREE ACTION

RESOLVED: that a recommendation from the Strategic
Budget Working Party that, ‘each relevant standing
committee to work to adjust their budget proposals with
view to make reductions and savings where applicable’,
was received

Proposed by Councillor L McDonald
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A REPORT FROM THE RESPONSIBLE FINANCE
OFFICER AND DEPUTY CLERK ON A DRAFT REVENUE
BUDGET FOR 2026/2027 AND THREE-YEAR FINANCIAL
PLAN

(i) To consider the revenue budget for the Engagement &
Operations Committee for the 2026/2027, and three
year financial plan and agree action.

RESOLVED: that a written report with a minor
amendment, from the Head of Finance (Responsible
Finance Officer) on the draft Engagement and Operations
Revenue Budget for 2026/27- and three-year financial
plan was received

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a majority.

RESOLVED: that the draft Engagement and Operations
Revenue Budget for 2026/27, and three-year financial
plan as tabled, be recommended to the Finance &
Strategy for consideration, was approved

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a majority.

TO RECEIVE A WRITTEN UPDATE FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON TREVITHICK
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EO.87.1

EO.87.2

EO.87.3

EO.88

EO.88.1

EO.89

DAY 2026, AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

RESOLVED: that a written update from the Events &
Widening Participation Manager on Trevithick Day 2026
was received; and clarity be sought on the Trevithick
Days Committee expectations regarding social media
exposure

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
Councillor Fox entered the meeting at 6.28pm.

RESOLVED: that the recommended expenditure of
£10,112 for the support of Camborne Town Council at
Trevithick Day 2026 was approved and the expenditure
to be taken from budget code 5530/140 was authorised

Proposed by Councillor C Godolphin
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

RESOLVED: that the Event and Widening Participation
Manager begin seeking quotes for the services needed
at Trevithick Day 2026 and return to this committee with
updates as this progresses, was approved

Proposed by Councillor L McDonald
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN REPORT FROM THE LIBRARY
TEAM ANNUAL REVIEW NOVEMBER 2024-2025, APPROVE
ACTION

RESOLVED: that a written report from the library team
Annual Review November 2024-2025, was received

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN UPDATE ON TOWN DEAL
ENGAGEMENT FROM TOWN DEAL ENGAGEMENT OFFICER,
AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE
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EO.89.1 RESOLVED: that a written update on Town Deal
Engagement from Town Deal Engagement Officer
was received

Proposed by Councillor P Mills
Seconded by Councillor Z fox

On a vote being taken the matter was approved unanimously.

EO.90 TO RECEIVE A WRITTEN PROPOSAL FROM THE TOWN
DEAL ENGAGEMENT OFFICER REGARDING DOG
EXERCISING INCENTIVES AT PARK GERRY AND MENETH
ROAD, AGREE ACTION AND AUTHORISE EXPENDITURE

EO.90.1 RESOLVED: that a written proposal from the Town Deal
Engagement Officer regarding dog exercising incentives
at Park Gerry and Meneth Road, was received

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

EO.90.2 RESOLVED: that Park Gerry and Meneth Road have
goodwill baskets with sticks and balls for the use of dog
walkers over the festive period, was approved; and the
£50 expenditure to be taken from budget code 5530/140
was authorised

Proposed by Councillor L McDonald
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

EO.91 TO RECEIVE A REPORT FROM THE OPERATIONS OFFICER
ON A PROPOSAL FOR THE MAYOR'’S CIVIC EVENT IN
FEBRUARY 2026, AGREE ACTION AND AUTHORISE
ASSOCIATED EXPENDITURE

EO.91.1 RESOLVED: that a report from the Operations Officer on a
proposal for the Mayor’s Civic Event in February 2026,
was received

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.
EO.91.2 RESOLVED: that a budget of up to £1,000 for the Mayor’s
Civic Event was approved, to be taken from the cost

centre budget code 140/4870 Civic Events
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EO.91.3

EO.92

EO.92.1

EO.92.2

EO.92.3

Proposed by Councillor C Godolphin
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.

RESOLVED: that the Events & Widening Participation
Manager and Engagement Team commence the planning
for the joint event of Camborne Youth Council Expo and
Mayor’s Civic Event, was approved

Proposed by Councillor Z Fox
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
Councillor F Macdonald entered the meeting at 7.02pm.

TO RECEIVE A REPORT FROM THE EVENTS & WIDENING
PARTICIPATION OFFICER ON ST PIRAN’S DAY
CELEBRATIONS IN MARCH 2026, AGREE ACTION AND
AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that a report from the Events & Widening
Participation Officer on St Piran’s Day celebrations in
March 2026, was received

Proposed by Councillor C Godolphin
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

RESOLVED: that a maximum budget of £1000 from
budget code 5530/140 to cover St Piran’s Day activities
in Camborne in 2026 was approved

Proposed by Councillor C Godolphin
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
RESOLVED: that the Events and Widening Participation
Manager to begin working on St Piran’s Day plans and
bring updates back to this Committee; and that the
Cornish Language be incorporated in promotion of the
event, was approved

Proposed by Councillor C Godolphin
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
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EO.93

EO.93.1

EO.94

EO.94.1

EO.94.2

EO.94.3

EO.95

TO RECEIVE THE ANALYTICS SUMMARY OF CAMBORNE
TOWN COUNCIL DIGITAL PLATFORMS AND COPY OF THE
LATEST ISSUE OF ‘KAMMBRONN CONNECTED’ FROM THE
COMMS & ENGAGEMENT MANAGER, AGREE ACTION AND
AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that the analytics summary of Camborne
Town Council digital platforms and copy of the latest
issue of ‘Kammbronn Connected’ from the Comms &
Engagement Manager, were received

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

Councillor Godolphin left the room at 7.27pm and re-entered at
7.29pm.

TO RECEIVE A WRITTEN REPORT FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON CAMBORNE
YOUTH COUNCIL 2026, AGREE ACTION AND AUTHORISE
ASSOCIATED EXPENDITURE

RESOLVED: that a written report from the Events &
Widening Participation Manager on Camborne Youth

Council 2026, was received

Proposed by Councillor L McDonald
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
RESOLVED: that the recommendations in the Events &
Widening Participation Manager’s report on Camborne

Youth Council 2026, were approved

Proposed by Councillor C Godolphin
Seconded by Councillor F Macdonald

On a vote being taken the matter was approved unanimously.

RESOLVED: that the meeting be extending by 30 minutes
was approved

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN REPORT FROM THE EVENTS &
WIDENING PARTICIPATION MANAGER ON GREEN FEST
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EO.95.1

EO.95.2

EO.95.3

EO.96

EO.96.1

EO.96.2

2026, AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

RESOLVED: that a written report from the Events &
Widening Participation Manager on Green Fest 2026,
was received

Proposed by Councillor P Mills
Seconded by Councillor F Macdonald

On a vote being taken the matter was approved unanimously.

RESOLVED: that a budget of £9,000 to be taken from
budget code 5530/140 for Green Fest 2026, was
approved

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

RESOLVED: that the Events and Widening Participation
Manager begin working on Green Fest 2026 and return to
this committee with updates through the planning
process, was approved

Proposed by Councillor C Godolphin
Seconded by Councillor F Macdonald

On a vote being taken the matter was approved unanimously.
TO RECEIVE A WRITTEN UPDATE FROM THE OPERATIONS
OFFICER ON TWINNING WITH THE COPPER COAST,
AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

RESOLVED: that a written update from the Operations
Officer on Twinning with the Copper Coast, was received

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
RESOLVED: that the Operations Officer commence
progress conversations with Copper Coast Association,

was approved

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
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EO.96.3

EO.97

EO.97.1

EO.98

EO.98.1

EO.99

EO.99.1

EO.100

RESOLVED: that Councillor Mills be appointed as the
Town Councils representative to support development of
the Twinning with the Copper Coast and the Town
Council, was approved

Proposed by Councillor Z Fox
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE
THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL
NATURE OF THE BUSINESS TO BE DISCUSSED

RESOLVED: that under the 1960 Public Bodies (Admission
to Meetings) Act, the press and public were excluded due
to the confidential nature of the business to be discussed

Proposed by Councillor P Mills
Seconded by Councillor F Macdonald

On a vote being taken the matter was approved unanimously.

TO PARTICIPATE IN AN EVENT WASH-UP REGARDING
‘FAIR TRADE FORTNIGHT 2025’, AGREE ACTION AND
AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that members feedback on Fair Trade
Fortnight 2025 was endorsed

Proposed by Councillor P Mills
Seconded by Councillor F Macdonald

On a vote being taken the matter was approved unanimously.
TO PARTICIPATE IN AN EVENT WASH-UP REGARDING
‘LIBRARY HALLOWEEN 2025’, AGREE ACTION AND
AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that feedback from the Library Supervisor on
the Library Halloween 2025 events, was received

Proposed by Councillor P Mills
Seconded by Councillor Z Fox

On a vote being taken the matter was approved unanimously.
TO PARTICIPATE IN AN EVENT WASH-UP REGARDING

‘REMEMBRANCE 2025’, RECEIVE A FUNDRAISING
SUMMARY AND LETTER OF THANKS FROM CAMBORNE
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EO.100.1

EO.101

EO.101.1

EO.101.2

RBL, AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

RESOLVED: that members feedback on Remembrance
Day 2025 was endorsed, and the investigation of
biodegradable poppy wreaths, was approved

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

TO RECEIVE A VERBAL UPDATE REPORT FROM THE
DEPUTY TOWN CLERK & OPERATIONS OFFICER ON
COMMUNITY SAFETY, AGREE ACTION AND AUTHORISE
ASSOCIATED EXPENDITURE

RESOLVED: that a verbal update report from the Deputy
Town Clerk & Operations Officer on Community Safety,
was received

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
RESOLVED: that delegated authority to the Deputy Clerk
to investigate the cost and implementation of additional
CCTV coverage over the festive season following advice

from the Police, was approved

Proposed by Councillor Z Fox
Seconded by Councillor F Macdonald

On a vote being taken the matter was approved unanimously.

There being no further business the Chair closed the meeting at
8.23pm
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