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MINUTES:  

of the meeting of the Finance & Strategy Committee held in The Council 

Chamber, The Passmore Edwards Building, The Cross, Cross Street, 

Camborne, TR14 8HA on Thursday 11th December 2025 at 6.30 pm. 

 

PRESENT:  

Councillor J Cosgrove  Chair 

Councillor D Atherfold  Vice Chair 

Councillor E Chapman 

Councillor S Guffogg 

Councillor B Lee 

Councillor N Miles 

 

    

 

IN ATTENDANCE:  

Rose Haylett-Hitchens, Deputy Town Clerk; Samantha Hughes, Head of 

Finance (RFO); Sally Williams, Finance Administrator; Louisa Jenkins, 

Development Officer and one member of the public. 

 

FG.97 MEETING PROCEDURES 

 
 Meeting procedures and safety measures were explained. 

 
FG.98 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE 

 

 There were no apologies received from Councillor Barnes. 

 

FG.98.1 RESOLVED: that the apology from Councillor S Weedon for 

non-attendance of the meeting of the Finance & Strategy 

Committee on the 11th December 2025 was received 

 

 Proposed by Councillor J Cosgrove 

 Seconded by Councillor D Atherfold 

 

On a vote being taken the matter was approved unanimously. 
 
FG.99 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY 

INTERESTS AND NON-REGISTERABLE INTERESTS 
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY 

ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR 
HOSPITALITY EXCEEDING £25 
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 Councillor J Cosgrove declared an interest in Agenda Item 28 as he 

was a member of the Town Deal Board.  

FG.100 TO APPROVE WRITTEN REQUEST(S) FOR DISPENSATIONS 

FG.100.1 RESOLVED: that Councillor Cosgrove held a standing 
twelve-month written dispensation to allow him to speak 
and vote on Town Deal items, was noted 

 
Proposed by Councillor J Cosgrove 

 Seconded by Councillor D Atherfold 
 
 On a vote being taken the matter was approved unanimously. 

 

FG.101 CHAIR’S ANNOUNCEMENTS  

 There were no Chair’s announcements. 

FG.102 TO RECEIVE AND APPROVE THE MINUTES OF THE FINANCE 

AND GENERAL PURPOSES COMMITTEE HELD ON 6TH 

NOVEMBER 2025   

FG.102.1 RESOLVED: that the minutes, as amended, of the Finance 

and General Purposes Committee held on 6th November 

2025, were received, approved and signed 

 Proposed by Councillor J Cosgrove 

 Seconded by Councillor E Chapman 

 

 On a vote being taken the matter was approved by a majority. 

 

FG.103 MATTERS ARISING, FOR INFORMATION ONLY, WHERE NOT 

INCLUDED BELOW 

  

 There were no matters arising. 

  

FG.104 PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER 4E 
MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE 

REPRESENTATIONS, ANSWER QUESTIONS AND GIVE 
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS 

INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF FIFTEEN 
MINUTES) 

 A representative from Camborne-Redruth Floral Club spoke briefly 
to give some background information about the group and to 
clarify to Councillors the items that they wished to purchase should 

their grant application be successful. They then answered some 
questions from the Councillors present. 
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FG.105 TO RECEIVE THE RFO GRANT SUMMARY, CTC COMMUNITY 

GRANT APPLICATIONS AND SUPPORTING INFORMATION 
FROM:   

i) GROW CORNWALL (GENERAL POWER OF 
COMPETENCE) 

ii) CAMBORNE-REDRUTH FLORAL CLUB 
(GENERAL POWER OF COMPETENCE) 

 AGREE ACTION AND AUTHORISE EXPENDITURE 

Councillors were informed that the application from Grow Cornwall 
would be deferred at the group’s request until the February 
Finance & Strategy meeting, to allow a representative of the group 
to be in attendance.  They then debated the Grant Application from 
Camborne-Redruth Floral Club. 

FG.105.1  RESOLVED: that the application from Grow Cornwall be 
deferred until the February Finance & Strategy meeting was 

approved 

Proposed by Councillor J Cosgrove 
Seconded by Councillor D Atherfold 

On a vote being taken the matter was approved unanimously. 
 

FG.105.2 RESOLVED: that a grant of £590 be awarded to Camborne-
Redruth Floral Club under the General Power of 
Competence, was approved; and the associated expenditure 

from the Community Grants and Donations Budget (Code 
160/4930), was authorised 

 
Proposed by Councillor D Atherfold 
Seconded by Councillor E Chapman 

On a vote being taken the matter was approved unanimously. 
 

The representative from Camborne-Redruth Floral Club thanked 
Councillors and left the meeting. 

 

FG.106 TO RECEIVE THE BANK CASH AND INVESTMENT 
RECONCILIATION, EARMARKED RESERVES  

REPORT AND DETAILED FINANCE & GENERAL PURPOSES 
INCOME & EXPENDITURE REPORT FOR THE MONTH OF 
OCTOBER 2025 

 
FG.106.1 RESOLVED: that the Bank Cash and Investment 

Reconciliation, Earmarked Reserves Report and Detailed 
Finance & General Purposes Income & Expenditure Report 

for the month of October 2025 were received  
 
 Proposed by Councillor J Cosgrove 
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 Seconded by Councillor D Atherfold 

 

On a vote being taken the matter was approved unanimously. 
 

FG.107 TO RECEIVE THE ELECTRONIC PAYMENTS AND CHEQUES 
LIST (MADE UNDER FINANCIAL REGULATIONS 5.15, 5.18, 

6.2, 6.5, 6.6, 7.4, 7.5 AND 9.4) FOR THE WHOLE MONTH OF 
OCTOBER 2025 

 

FG.107.1 RESOLVED: that the electronic payments and cheques list, 
(made under Financial Regulations 5.15, 5.18, 6.2, 6.5, 6.6, 

7.4, 7.5 and 9.4) for the whole month of October 2025, 
were received 

 

Proposed by Councillor J Cosgrove 
Seconded by Councillor E Chapman 

 
On a vote being taken the matter was approved unanimously. 

 

FG.108 TO RECEIVE THE LIST OF REGULAR PAYMENTS (DDs), 
(MADE UNDER FINANCIAL REGULATIONS 5.15, 5.5, 6.6, 7.4, 

7.7, 7.8, 9.3 AND 11.4) FOR THE WHOLE MONTH OF 
OCTOBER 2025 

FG.108.1 RESOLVED: that the list of regular payments (DDs), (made 

under Financial Regulations 5.15, 5.5, 6.6, 7.4, 7.7, 7.8, 9.3 
and 11.4) for the whole month of October 2025, were 

received 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor S Guffogg 

 On a vote being taken the matter was approved unanimously. 

FG.109 TO RECEIVE THE LIST OF RECEIPTS (ACCEPTED UNDER 

FINANCIAL REGULATION 13.1) FOR THE WHOLE MONTH OF 
OCTOBER 2025 

FG.109.1 RESOLVED: that the list of receipts (accepted under 
Financial Regulation 13.1) for the whole month of October 
2025, was received 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor B Lee 

 On a vote being taken the matter was approved unanimously. 

FG.110 TO RECEIVE THE BANK CASH AND INVESTMENT 
RECONCILIATION, EARMARKED RESERVES  

REPORT AND DETAILED FINANCE & GENERAL PURPOSES 
INCOME & EXPENDITURE REPORT FOR THE MONTH OF 

NOVEMBER 2025 
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FG.110.1 RESOLVED: that the Bank Cash and Investment 

Reconciliation, Earmarked Reserves Report, Detailed 
Finance & General Purposes Income & Expenditure Report 

and RFO Report from the Head of Finance for the month of 
November 2025 were received  

 Proposed by Councillor J Cosgrove 

 Seconded by Councillor B Lee 

 

On a vote being taken the matter was approved unanimously. 

 
FG.110.2 RESOLVED: that the virements, including a drawdown of 

£6,000 from the Amenities EMR as detailed within the RFO 

Report for December 2025, were authorised 
 

 Proposed by Councillor J Cosgrove 

 Seconded by Councillor N Miles 

 

On a vote being taken the matter was approved unanimously. 

 
FG.111 TO RECEIVE THE ELECTRONIC PAYMENTS AND CHEQUES 

LIST (MADE UNDER FINANCIAL REGULATIONS 5.15, 5.18, 
6.2, 6.5, 6.6, 7.4, 7.5 AND 9.4) FOR THE WHOLE MONTH OF 
NOVEMBER 2025 

 
FG.111.1 RESOLVED: that the electronic payments and cheques list, 

(made under Financial Regulations 5.15, 5.18, 6.2, 6.5, 6.6, 
7.4, 7.5 and 9.4) for the whole month of November 2025, 
were received 

 
Proposed by Councillor J Cosgrove 

Seconded by Councillor S Guffogg 
 
On a vote being taken the matter was approved unanimously. 

 
FG.112 TO RECEIVE THE LIST OF REGULAR PAYMENTS (DDs), 

(MADE UNDER FINANCIAL REGULATIONS 5.15, 5.5, 6.6, 7.4, 
7.7, 7.8, 9.3 AND 11.4) FOR THE WHOLE MONTH OF 
NOVEMBER 2025 

FG.112.1 RESOLVED: that the list of regular payments (DDs), (made 
under Financial Regulations 5.15, 5.5, 6.6, 7.4, 7.7, 7.8, 9.3 

and 11.4) for the whole month of November 2025, were 
received 

 Proposed by Councillor J Cosgrove 

Seconded by Councillor N Miles 

 On a vote being taken the matter was approved unanimously. 

FG.113 TO RECEIVE THE LIST OF RECEIPTS (ACCEPTED UNDER 
FINANCIAL REGULATION 13.1) FOR THE WHOLE MONTH OF 
NOVEMBER 2025 
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FG.113.1 RESOLVED: that the list of receipts (accepted under 

Financial Regulation 13.1) for the whole month of 
November 2025, was received 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor S Guffogg 

 On a vote being taken the matter was approved unanimously.  

FG.114 TO RECEIVE DETAILS OF ELECTRONIC PAYMENTS & 
CHEQUES (MADE UNDER FINANCIAL REGULATIONS 5.15, 

5.18, 6.2, 6.5, 6.6, 7.4, 7.5 AND 9.4) UP TO THE DATE OF 
THE MEETING 

FG.114.1 RESOLVED: that details of electronic payments & cheques
 (made under Financial Regulations 5.15, 5.18, 6.2, 6.5, 6.6, 
7.4, 7.5 and 9.4) up to the date of the meeting were 

received 

 Proposed by Councillor J Cosgrove 

Seconded by Councillor E Chapman 

 On a vote being taken the matter was approved unanimously. 

FG.115 TO RECEIVE THE LIST OF REGULAR PAYMENTS (DDs). 

(MADE UNDER FINANCIAL REGULATIONS 5.15, 5.5, 6.6, 7.4, 
7.7, 7.8, 9.3 AND 11.4) UP TO THE DATE OF THE MEETING 

FG.115.1 RESOLVED: that the list of regular payments (DDs), (made 
under Financial Regulations 5.15, 5.5, 6.6, 7.4, 7.7, 7.8, 9.3 
and 11.4) up to the date of the meeting, were received 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor D Atherfold 

 On a vote being taken the matter was approved unanimously. 

FG.116 TO RECEIVE A REPORT OF EXPENDITURE, INCLUDING 
CORPORATE CARD PURCHASES, MADE BY THE TOWN CLERK 

UNDER DELEGATED AUTHORITY; FROM THE DATE OF THE 
PREVIOUS MEETING AND UP TO THE DATE OF THIS 

MEETING AND AGREE ANY ACTION 

FG.116.1 RESOLVED: that a report of expenditure, including 
Corporate Card purchases, made by the Town Clerk under 

delegated authority; from the date of the previous meeting 
and up to the date of this meeting was received  

 Proposed by Councillor J Cosgrove 
Seconded by Councillor D Atherfold 
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 On a vote being taken the matter was approved unanimously.  

FG.117 TO RECEIVE RECOMMENDATIONS FOR THE 2026/27 
REVENUE BUDGET AND 3-YEAR FINANCIAL PLAN FROM: 

i) THE FACILITIES AND ENVIRONMENT 
COMMITTEE 

ii) THE PLANNING AND DEVELOPMENT COMMITTEE 

iii) THE STAFFING AND GOVERNANCE COMMITTEE 

iv) THE ENGAGEMENT AND OPERATIONS 

COMMITTEE 

AND APPROVE ACTION 

FG.117.1 RESOLVED: that the recommendations from the Facilities 
and Environment Committee, the Planning and 
Development Committee, the Staffing and Governance 

Committee and the Engagement and Operations Committee 
were received  

 Proposed by Councillor J Cosgrove 
Seconded by Councillor N Miles 

 On a vote being taken the matter was approved unanimously. 

FG.118  TO RECEIVE A REPORT FROM THE RESPONSIBLE FINANCE 
OFFICER REGARDING THE DRAFT REVENUE BUDGET AND 3-

YEAR PLAN, AND THE DRAFT BUDGET AND 3-YEAR PLAN 
WITH AMENDMENTS AND MAKE RECOMMENDATIONS TO 
FULL COUNCIL FOR THE BUDGET AND PRECEPT 

ACCORDINGLY 

The RFO gave a brief overview of the report and recommendations 

as Councillors had already viewed these at the other Committee 
meetings.  

FG.118.1 RESOLVED: that the written report from the Responsible 

Finance Officer on the draft Revenue Budget for 
2026/2027- and three-year financial plan was received  

 Proposed by Councillor J Cosgrove 
Seconded by Councillor N Miles 

 On a vote being taken the matter was approved unanimously. 

FG.118.2 RESOLVED: that the budget for 2026/2027 of £2,054,692 
be recommended to Full Council for approval, was approved 
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 Proposed by Councillor N Miles 

Seconded by Councillor D Atherfold 

 On a vote being taken the matter was approved unanimously. 

FG.118.3 RESOLVED: that the precept be set at £1,882,805 for 2026-
27 be recommended to Full Council for approval, was 

approved 

 Proposed by Councillor S Guffogg 
Seconded by Councillor N Miles 

 On a vote being taken the matter was approved unanimously. 

FG.119 TO RECEIVE THE COUNCILLOR INTERNAL AUDIT REPORTS 

FOR JUNE AND JULY 2025 

FG.119.1 RESOLVED: that the Councillor internal audit reports for 
June and July 2025 were received 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor D Atherfold 

 On a vote being taken the matter was approved unanimously. 

FG.120 TO RECEIVE THE INTERIM AUDIT REPORT FOR 2025-26 
AND AGREE ACTION 

FG.120.1 RESOLVED: that the Interim Audit Report for 2025-26 was 
received  

 Proposed by Councillor J Cosgrove 
Seconded by Councillor D Atherfold 

 On a vote being taken the matter was approved unanimously. 

FG.121 THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC 
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE THE 

PRESS AND PUBLIC DUE TO THE CONFIDENTAL NATURE OF 
THE BUSINESS TO BE DISCUSSED 

FG.121.1 RESOLVED: that under the 1960 Public Bodies (Admission to 

Meetings) Act, the press and public were excluded due to 
the confidential nature of the business to be discussed 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor D Atherfold 

 On a vote being taken the matter was approved unanimously. 
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FG.122 TO RECEIVE A PROPOSAL FOR RETAINED PROCUREMENT 

SUPPORT FOR CAMBORNE TOWN COUNCIL, AGREE ACTION 
AND AUTHORISE ASSOCIATED EXPENDITURE 

FG.122.1 RESOLVED: that a proposal for retained procurement 
support was received and approved, and the cost of £4,200 

plus VAT was authorised 

 Proposed by Councillor J Cosgrove 
Seconded by Councillor N Miles 

 On a vote being taken the matter was approved unanimously. 

FG.123 TO RECEIVE A QUOTE FOR CLOUD ACCESS TO THE RBS 

ACCOUNTING SYSTEM, AGREE ACTION AND AUTHORISE 
ASSOCIATED EXPENDITURE 

FG.123.1 RESOLVED: that a written quote for cloud access to the RBS 

Accounting System was received and approved, and the 
cost of £281.67 pro rata and then £700 (excluding VAT) per 

annum, was authorised 

 Proposed by Councillor N Miles 
Seconded by Councillor E Chapman 

 On a vote being taken the matter was approved unanimously. 

FG.124 TO RECEIVE AN UPDATE ON TOWN DEAL PROJECTS, 

CONSIDER QUOTES FOR CONSULTANT SUPPORT, AGREE 
ACTION AND APPROVE ASSOCIATED EXPENDITURE 

 The Development Officer gave a brief overview of her reports and 

invited questions from the Councillors present. 

FG.124.1 RESOLVED: that the written update on Town Deal projects 

was received and that no further action be taken in respect 
of the recovery of funds from KHC, was approved 

 Proposed by Councillor N Miles 

Seconded by Councillor D Atherfold 

 On a vote being taken the matter was approved unanimously. 

FG.124.2 RESOLVED: that consultant support from Mei Loci was 
approved, and the budget of £11,390 excluding VAT, to be 
taken from the Holman Gardens EMR, was authorised 

 Proposed by Councillor D Atherfold 
Seconded by Councillor N Miles 

 On a vote being taken the matter was approved unanimously. 
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FG.124.3 RESOLVED: that consultant support from REG Projects was 

approved, and the budget of £3,695 was authorised 

 Proposed by Councillor N Miles 

Seconded by Councillor S Guffogg 

 On a vote being taken the matter was approved unanimously. 

 
 
  

 
There being no further business the Chair closed the  

meeting at 19:14. 
 

 

SIGNED BY THE CHAIR………………………………… 

 

DATE ………………………………………………………… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


