KEMENETH KYNSA — COMMUNITY FIRST

Meeting Minutes

The Passmore Edwards Building, The Cross, Cross Street, Camborne TR14 8HA Tel: 01209 612406 enquiries@camborne-tc.gov.uk

Minutes of the meeting of the Engagement and Operations Committee of
Camborne Town Council held in The Council Chamber, Passmore Edwards
Building, The Cross, Cross Street, Camborne, TR14 8HA on Wednesday 29t
October 2025 at 6.30 p.m.

PRESENT:
Councillor P Mills Chair
Councillor C Godolphin until point mentioned

Councillor L McDonald
Councillor R Tal-E-Bot

IN ATTENDANCE:

Rose Haylett-Hitchens, Deputy Clerk; Danielle Clancy, Town Deal
Engagement Officer; Hayley Rowley Operations Officer; Melanie Negus,
Admin Support Officer; Rowena Barnes, Committee Support Officer; and
Steph Good, Neighbourhood Watch Community Project Manager.

EO.58 MEETING PROCEDURES
The Chair explained the safety procedures to all present.

EO.59 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE

EO.59.1 RESOLVED: that the apologies from Councillors Fox,
Kelly, Lee, and MacDonald for non-attendance of the
Engagement and Operations Committee meeting held on
29" October 2025; and Councillor Godolphin for leaving
early, were received

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.

EO.60 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY
INTERESTS AND NON-REGISTERABLE INTERESTS
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY
ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR
HOSPITALITY EXCEEDING £25

There were no pecuniary interests declared.
EO.61 TO APPROVE WRITTEN REQUEST(S) FOR DISPENSATIONS

There were no written requests for dispensations.
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EO.62

EO.63

EO.63.1

EO.64

EO.65

EO.66

EO.66.1

EO.67

CHAIR’'S ANNOUNCEMENTS

The Chair informed members that the Committee vacancy
would be filled following the Co-option process.

Councillors would receive e-mails with information on the
Remembrance Day events in the next few days.

The coffee morning supporting the 16 day against violence
event was scheduled to be held on Monday 1%t December.

TO RECEIVE AND APPROVE THE MINUTES OF THE
MEETING OF THIS COMMITTEE HELD ON 27t AUGUST
2025 FOR SIGNING BY THE CHAIR

RESOLVED: that the amended Minutes of the meeting of
the Engagement & Operations Committee held on the 27t
August 2025 were received, approved for signing by the
Chair

Proposed by Councillor P Mills
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a Majority.

MATTERS ARISING, FOR INFORMATION ONLY, WHERE
NOT INCLUDED BELOW

There were no matters arising.

PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER
3E MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE
REPRESENTATIONS, ANSWER QUESTIONS AND GIVE
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS
INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF
FIFTEEN MINUTES)

There were no members of the public present.

TO RECEIVE AN ENGAGEMENT AND OPERATIONS INCOME
AND EXPENDITURE REPORT OCTOBER 2025 AND AGREE
ACTION

RESOLVED: that an Engagement and Operations Income
and Expenditure Report for October 2025 was received

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
TO RECEIVE A VERBAL PRESENTATION FROM STEPH

GOOD, NEIGHBOURHOOD WATCH COMMUNITY PROJECT
MANAGER (CORNWALL) ABOUT NEIGHBOURHOOD
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EO.67.1

EO.68

EO.68.1

EO.69

EO.69.1

WATCH AND CRIMESTOPPERS SCHEMES, AGREE ACTION
AND AUTHORISE ASSOCIATED EXPENDITURE

Steph Good reported that her position was funded by the OPC,
and that she was working with the Police in promoting,
encouraging, and supporting Neighbourhood Watch groups;
working with Youth Groups, Community Groups, Residents, and
Retailers; and she gave a presentation on her work.

People could get involved with Neighbourhood Watch Groups
on-line at ‘ourwatch.org’.

RESOLVED: that a verbal presentation from Steph Good,
Neighbourhood Watch Community Project Manager
(Cornwall) about Neighbourhood Watch and
Crimestoppers Schemes was received.

The request that all Councillors be sent contact
information for Steph was approved

Proposed by Councillor C Godolphin
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
Steph Good left the meeting.

TO RECEIVE A WRITTEN REPORT FROM THE LIBRARY
TEAM ON SUMMER ACTIVITIES INCLUDING THE SUMMER
READING CHALLENGE

RESOLVED: that a written report from the Library Team
on Summer Activities including the Summer Reading
Challenge was received, and that the staff be thanked for
all their hard work

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN UPDATE ON TOWN DEAL
ENGAGEMENT FROM THE TOWN DEAL ENGAGEMENT
OFFICER, AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

The Town Deal Engagement Officer reported that the £25,000
Lottery Bid for events to be held at Park Gerry had been
successful.

RESOLVED: that a written update on Town Deal

Engagement from the Town Deal Engagement Officer,
was received
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EO.70

EO.70.1

EO.71

EO.71.1

EO.71.2

EO.72

EO.72.1

Proposed by Councillor P Mills
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved unanimously.

TO RECEIVE A WRITTEN SUMMARY OF ANALYTICS FROM
THE TOWN COUNCIL’S DIGITAL PLATFORMS FROM THE
COMMS & ENGAGEMENT MANAGER

RESOLVED: that a written summary of analytics from the
Town’s Digital Platforms from the Comms & Engagement
Manager, was received

Proposed by Councillor C Godolphin
Seconded by Councillor P Mills

TO RECEIVE A WRITTEN REPORT FROM THE LIBRARY
TEAM WITH A PROPOSAL FOR A LEAFLET STAND, AGREE
ACTION AND AUTHORISE ASSOCIATED EXPENDITURE

RESOLVED: that a written report from the Library Team
with a proposal for a leaflet stand was received. A leaflet
stand costing £499.99 + VAT was approved and the
associated expenditure was authorised to be taken from
Budget Code 4545/130

Proposed by Councillor C Godolphin
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved unanimously.

RESOLVED: that any underspends in Budget Code
4545/130 at the end of the financial year be transferred
to EMR 337, Equipment, Furniture, Replacement; was
approved

Proposed by Councillor P Mills
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved unanimously.

THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE
THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL
NATURE OF THE BUSINESS TO BE DISCUSSED

RESOLVED: that under the 1960 Public Bodies (Admission
to Meetings) Act, the press and public were excluded due
to the confidential nature of the business to be discussed

Proposed by Councillor P Mills
Seconded by Councillor R Tal-E-Bot
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EO.73

EO.73.1

EO.74

EO.74.1

EO.75

EO.75.1

On a vote being taken the matter was approved unanimously.
The Town Deal Engagement Officer left the meeting at 7.32pm.

TO RECEIVE ANNUAL RESIDENTS SURVEY REPORT AND
FULL TEXT RESPONSES, AGREE ACTION AND AUTHORISE
ASSOCIATED EXPENDITURE

RESOLVED: that the Annual Residents Survey Report and
full text responses were received, and that the Report be
brought back to the January 2026 meeting for review

Proposed by Councillor C Godolphin
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

TO RECEIVE A VERBAL UPDATE FROM THE OPERATIONS
OFFICER ON STREET ART PROJECT AND AGREE ACTION

The Operations Officer reported that Sumo Art had been
commissioned to deliver the art workshop for the children,
which had been funded by the Police.

RESOLVED: that a verbal update from the Operations
Officer on Street Art Workshop for Young People was
received

Proposed by Councillor P Mills
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
Councillor Godolphin left the meeting at 7.45pm

TO RECEIVE A VERBAL UPDATE REPORT FROM THE
DEPUTY TOWN CLERK ON COMMUNITY SAFETY, AGREE
ACTION AND AUTHORISE ASSOCIATED EXPENDITURE
RESOLVED: that the Deputy Town Clerk proceed with the
drafting of the Licence for the CCTV for signing by the
Mayor, was approved. That an additional £3,000 for
CCTV, be taken from EMRs, to finalise contracts; was

authorised

Proposed by Councillor P Mills
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved unanimously.
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EO.75.2 RESOLVED: that a verbal update report from the Deputy
Town Clerk on community safety was received

Proposed by Councillor P Mills
Seconded by Councillor R Tal-E-Bot

On a vote being taken the matter was approved unanimously.

There being no further business the Chair closed the meeting at
7.55pm
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