KEMENETH KYNSA — COMMUNITY FIRST

Meeting Minutes

The Passmore Edwards Building, The Cross, Cross Street, Camborne TR14 8HA Tel: 01209 612406 enquiries@camborne-tc.gov.uk

MINUTES:

of the meeting of Camborne Town Council held in The Council Chamber,
Passmore Edwards Building, The Cross, Cross Street, Camborne, TR14 8HA
on Thursday 10t April 2025 at 6.30pm

PRESENT:

Councillor J Ball Chair
Councillor D Atherfold

Councillor J Cosgrove

Councillor V Dalley

Councillor C Godolphin

Councillor L McDonald

Councillor N Miles

Councillor P Mills

Councillor R Weatherburn
Councillor M Williams

IN ATTENDANCE:

Hester Hunt, Meeting Clerk; Rose Hitchens-Todd, Acting Assistant Clerk; Sally
Williams, Committee Support Officer; Jacqui Merryweather, Executive
Assistant; Lotti Stapleton, Library Manager; Danni Clancy, Town Deal
Engagement Officer; Creative Consultant Rose Goodship, and four members
of the public.

C.6429 SAFETY PROCEDURES
The Chair explained the safety procedures to all present.
Two members of the public entered the meeting at 18:32.
C.6430 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE

There were no apologies received from Councillor Lawrence,
Councillor Ragan or Councillor Tal-E-Bot.

C.6430.2 RESOLVED: that the apologies from Councillor Congdon,
Councillor Fox, Councillor Morgan and Councillor Weedon
for non-attendance of the meeting of Full Council held on
10t April 2025, were received

Proposed by Councillor ] Ball
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.
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C.6431

C.6432

C.6432.2

C.6433

C.6434

C.6434.2

MEMBERS TO DECLARE DISCLOSABLE PECUNIARY
INTERESTS AND NON-REGISTERABLE INTERESTS
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF
ANY ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR
HOSPITALITY EXCEEDING £25

Councillors Ball, Cosgrove and Dalley declared interests in Agenda
Items 26 and 29 as they were members of the Town Deal Board.

TO APPROVE WRITTEN REQUESTS FOR DISPENSATIONS

Standing written requests for dispensations were in place to enable
Councillors Ball, Cosgrove and Dalley to speak and vote on Town
Deal Board Agenda Items.

RESOLVED: that standing written dispensations for
Councillors Ball, Cosgrove and Dalley to speak and vote on
Town Deal Board Agenda Items were noted

Proposed by Councillor ] Ball
Seconded by Councillor R Weatherburn

On a vote being taken the matter was approved unanimously.
CHAIR’S ANNOUNCEMENTS

The Chair advised returning Councillors that they should hold on to
their Council owned IT and lanyards, whilst other Councillors
should ensure that they returned their IT and lanyards by the last
week of April.

He advised that he had welcomed the Duke of Kent to Camborne
when he visited last week.

The Chair advised Councillors that there would not be a Finance &
General Purposes meeting this month as planned. However, the
Staffing Committee would still meet on 16" April, and the Planning
and Development Meeting would take place on 29t April.

Finally, the Chair presented flowers and cards to Councillor V
Dalley and Councillor M Williams with thanks for all their hard work
for Camborne Town Council. He also passed on cards to
Councillors Congdon, Lawrence, Morgan and Ragan to say thank
you for their contributions to Camborne Town Council.

TO RECEIVE AND APPROVE THE MINUTES OF THE FULL
COUNCIL MEETING HELD ON 13™ MARCH 2025 AND THE
CHAIR TO SIGN THEM

RESOLVED: that the minutes of the Full Council meeting
held on 13%* March 2025 were received, approved and
signed by the Chair

Proposed by Councillor J Ball
Seconded by Councillor V Dalley

On a vote being taken the matter was approved unanimously.
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C.6435

C.6435.2

C.6436

C.6436.2

C.6437

C.6437.2

TO RECEIVE THE MINUTES OF THE FOLLOWING COMMITTEE
MEETINGS:

I) PLANNING AND DEVELOPMENT COMMITTEE
4™ MARCH 2025
II) STAFFING COMMITTEE 18™ DECEMBER 2024

(REDACTED)

III) STAFFING COMMITTEE 15™ JANUARY 2025
(REDACTED)

IV) STAFFING COMMITTEE 19™ FEBRUARY 2025
(REDACTED)

RESOLVED: that the minutes of the meetings of Planning
and Development Committee held on 4t March 2025,
Staffing Committee held on 18" December 2024 (redacted),
Staffing Committee held on 15 January 2025
(redacted)and Staffing Committee held on 19t February
2025 (redacted), were received en bloc

Proposed by Councillor ] Ball
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.
TO RECEIVE THE MINUTES OF:
I) EVENTS WORKING PARTY 10™ FEBRUARY 2025

RESOLVED: that the minutes of the Events Working Party
held on 10t February 2025 were received

Proposed by Councillor ] Ball
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.
TO NOTE THE MINUTES AND NOTES OF:

I) NORTH KERRIER AND EAST PENWITH
COMMUNITY AREA PARTNERSHIP 3RD
DECEMBER 2024

II) CAMBORNE PRODUCE ASSOCIATION 19™
FEBRUARY 2025

III) CAMBORNE PRODUCE ASSOCIATION 26™
MARCH 2025

RESOLVED: that the Minutes and Notes of North Kerrier and
East Penwith Community Area Partnership held on 3™
December 2024, Camborne Produce Association held on 19t"
February 2025 and Camborne Produce Association held on
26" March 2025, were noted en bloc

Proposed by Councillor J Ball
Seconded by Councillor J Cosgrove

On a vote being taken the matter was approved unanimously.
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C.6438 MATTERS ARISING, FOR INFORMATION ONLY, WHERE NOT
INCLUDED BELOW

Councillor Cosgrove wished to draw Councillors’ attention to the
new signs that had been placed near the railway stations following
the request of Camborne Town Council.

C.6439 PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER 3e
MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE
REPRESENTATIONS, ANSWER QUESTIONS AND GIVE
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS
INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF FIFTEEN
MINUTES)

The members of the public present did not wish to speak.

C.6440 TO RECEIVE A VERBAL OR WRITTEN UPDATE FROM DEVON
AND CORNWALL CONSTABULARY AND AGREE ACTION

There was no one present to represent Devon and Cornwall
Constabulary, but Councillor Ball advised Councillors that from this
meeting moving forwards the Police would be invited to speak at
Full Council bi-monthly, alternating with the ASB Officer.

C.6440.2 RESOLVED: that Devon and Cornwall Police be invited to
Full Council meetings bi-monthly from May, with the ASB
Officer being invited to alternate meetings, was approved

Proposed by Councillor ] Ball
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.

C.6441 TO RECEIVE VERBAL OR WRITTEN UPDATES FROM
MEMBERS ON OUTSIDE ORGANISATIONS MEETINGS
ATTENDED SINCE THE LAST FULL COUNCIL AND AGREE
ACTION

There were no updates from Members on Outside Organisations.

C.6442 TO RECEIVE A VERBAL UPDATE FROM THE LIBRARY
MANAGER REGARDING LIBRARY ACTIVITIES AND AGREE
ACTION

The Library Manager gave a short presentation to update
Councillors on Library activities, outreach and footfall.

C.6442.2 RESOLVED: that a verbal update from the Library Manager
regarding Library activities was received with thanks from
Councillors for their hard work

Proposed by Councillor C Godolphin
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

3338



C.6443

C.6443.2

C.6444

C.6444.2

C.6445

C.6445.2

The Library Manager left the meeting at 18:51.

TO RECEIVE A WRITTEN REPORT FROM THE TOWN CLERK
AND RESPONSIBLE FINANCE OFFICER REGARDING
IMPROVING EFFICIENCY FOR MAKING PAYMENTS AND A
VERBAL UDATE FROM THE ACTING ASSISTANT CLERK AND
AGREE ACTION

RESOLVED: that a written report from the Town Clerk and
Responsible Finance Officer regarding Improving Efficiency
for Making Payments and a verbal update from the Acting
Assistant Clerk were received, and that the Acting Assistant
Clerk be added as a sighatory as an emergency measure,
was approved

Proposed by Councillor J Cosgrove
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved by a majority.

TO RECEIVE A WRITTEN REPORT FROM THE
COMMUNICATIONS AND ENGAGEMENT MANAGER
REGARDING A DISPLAY SCREEN IN THE LIBRARY FOYER,
AGREE ACTION AND AUTHORISE EXPENDITURE

The Councillors held a lengthy discussion in consideration of this
item.

RESOLVED: that a written report from the Communications
and Engagement Manager regarding a Display Screen in the
Library foyer was received and that it be deferred for
further information and additional options with quotes, was
approved

Proposed by Councillor J Ball
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a majority.

TO RECEIVE A WRITTEN PROPOSAL TO REFINE THE
COUNCIL’'S COMMITTEE STRUCTURE FOR THE MUNICIPAL
YEAR 2025-2026 TO DEVELOP EFFICIENCIES IN
DELIVERING THE BUSINESS OF THE COUNCIL, AGREE
ACTION AND AUTHORISE ASSOCIATED EXPENDITURE

The Acting Assistant Clerk gave a verbal rationale for the
production of the report and Councillors then debated the item.

RESOLVED: that a written proposal to refine the Council’s
Committee structure for the Municipal Year 2025-2026 to
develop efficiencies in delivering the business of the Council
was received

Proposed by Councillor C Godolphin
Seconded by Councillor R Weatherburn

On a vote being taken the matter was approved unanimously.
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C.6445.3

C.6445.4

C.6446

C.6446.2

C.6447

C.6447.2

RESOLVED: that the proposal to restructure the Council’s
meeting structure to build efficiencies in delivering the
business of the Council, with an initial trial of the new
structure for the Municipal Year 2025-2026, was approved

Proposed by Councillor V Dalley
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.

RESOLVED: that the Acting Assistant Clerk be actioned to
amend relevant documentation and processes to ensure
that the proposed committee structure can be implemented
in time for the beginning of the Municipal Year 2025-2026,
was approved

Proposed by Councillor L McDonald
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.

TO APPROVE A DRAFT 'INTERIM RECRUITMENT POLICY’,
AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

RESOLVED: that a draft ‘Interim Recruitment Policy’ was
received

Proposed by Councillor D Atherfold
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved unanimously.

TO APPROVE AMENDED STANDING ORDERS FOR ADOPTION
AS RECOMMENDED BY THE CORPORATE GOVERNANCE
WORKING PARTY

The Acting Assistant Clerk explained that the changes that had
been highlighted as necessary to be incorporated in the current
Standing Orders had derived from the new model. Some changes
had arisen from a change of language which had resulted in more
clarity to the Standing Orders overall.

Councillors then debated the changes, and this resulted in
Councillors wishing to omit Number 6, amend number 7, and to
remove numbers 14 & 15.

Councillor Weatherburn proposed that these changes be voted on
individually. This was seconded by Councillor Mills, but it fell on
the vote.

RESOLVED: that amended Standing Orders for adoption, as
recommended by the Corporate Governance Working Party,
with the omission of Number 6, an amendment to number
7, that Committees appoint their own Chairs, but that
Councillors may only chair one Committee and the removal
of numbers 14 and 15, was approved
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C.6448

C.6448.2

C.6449

C.6449.2

C.6449.3

C.6450

Proposed by Councillor J Cosgrove
Seconded by Councillor ] Ball

On a vote being taken the matter was approved by a majority.

TO APPROVE AND ADOPT AN AMENDED SCHEME OF
DELEGATION AS RECOMMENDED BY THE CORPORATE
GOVERNANCE WORKING PARTY

RESOLVED: that an amended Scheme of Delegation, as
recommended by the Corporate Governance Working Party,
was approved and adopted

Proposed by Councillor ] Ball
Seconded by Councillor V Dalley

On a vote being taken the matter was approved unanimously.

TO APPROVE AND ADOPT AMENDED FINANCIAL
REGULATIONS AS RECOMMENDED BY THE CORPORATE
GOVERNANCE WORKING PARTY

Councillors were informed that all the proposed changes
highlighted in Green had come from the new model. There had
also been additions to the Financial Regulations particularly around
Procurement. The resulting document was a modernised version
that contained all legislative elements.

Councillors discussed the Financial Regulations and they wished to
amend the rules in relation to Internal Audits. They wished to
continue to internally audit on a monthly basis rather than
quarterly, and they also recommended that auditors be appointed
from Committees other than the Finance & General Purposes
Committee.

RESOLVED: that amended Financial Regulations, as
recommended by the Corporate Governance Working Party,
with amendments as agreed in the meeting, were approved

Proposed by Councillor ] Ball
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a majority.

RESOLVED: that the amended Financial Regulations as
agreed at this meeting, were adopted

Proposed by Councillor D Atherfold
Seconded by Councillor R Weatherburn

On a vote being taken the matter was approved unanimously.
TO RECEIVE A VERBAL UPDATE FROM THE ACTING
ASSISTANT CLERK REGARDING THE INDUCTION

PROGRAMME FOR TOWN COUNCILLORS, AGREE ACTION
AND AUTHORISE ASSOCIATED EXPENDITURE
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C.6450.2

C.6451

C.6451.2

C.6452

C.6452.2

C.6453

C.6453.2

The Acting Assistant Clerk stated that the new Induction
Programme would be published in the following week. She also
confirmed that contact had already been made with new
Councillors. Training dates had been booked and there was also to
be a Welcome Evening and a tour of the Parish, with additional
opportunities to meet all the staff.

RESOLVED: that a verbal update from the Acting Assistant
Clerk regarding the Induction programme for Town
Councillors was received

Proposed by Councillor C Godolphin
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.

TO RECEIVE A VERBAL UPDATE FROM THE ACTING
ASSISTANT CLERK REGARDING THE 2025 PARISH
ELECTIONS, AGREE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

The Acting Assistant Clerk explained that it had been an
uncontested election for Camborne Town Councillors.

RESOLVED: that a verbal update from the Acting Assistant
Clerk regarding the 2025 Parish Elections was received

Proposed by Councillor C Godolphin
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.

THAT THE COUNCIL RESOLVES UNDER THE 1960 PUBLIC
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE THE
PRESS AND PUBLIC DUE TO THE CONFIDENTIAL NATURE OF
THE BUSINESS TO BE DISCUSSED

RESOLVED: that under the 1960 Public Bodies (Admission to
Meetings) Act the press and public were excluded, with the
exception of The Town Deal Engagement Officer and the
Creative Consultant, due to the confidential nature of the
business to be discussed

Proposed by Councillor ] Ball
Seconded by Councillor N Miles

On a vote being taken the matter was approved unanimously.
Four members of the public left the meeting.

TO RECEIVE A MOTION THAT STANDING ORDER 4(y) BE
SUSPENDED TO ENABLE THE FULL COUNCIL MEETING TO BE
EXTENDED FOR THIRTY MINUTES AND AGREE ACTION

RESOLVED: that the Full Council meeting be extended for
thirty minutes was approved
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C.6454

C.6454.2

C.6455

C.6455.2

C.6455.3

Proposed by Councillor ] Ball
Seconded by Councillor C Godolphin

On a vote being taken the matter was approved by a majority.

TO CONSIDER THE COMMISSIONING OF A PROFESSIONAL
PHOTOGRAPHER TO PROVIDE COVERAGE OF TREVITHICK
DAY, APPROVE ACTION AND AUTHORISE ASSOCIATED
EXPENDITURE

The acting Assistant Clerk explained the rationale for the hire of a
professional photographer for the day and then Councillors
discussed the request.

RESOLVED: that a written report from the Acting Assistant
Clerk regarding the commissioning of a professional
photographer to provide coverage for Trevithick Day was
received and that the engagement of a professional
photographer to provide coverage of Trevithick Day was
approved, and the costs of £500 plus travel and parking, to
come from Budget Code 140/5530, was authorised

Proposed by Councillor V Dalley
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved by a majority.

TO RECEIVE A VERBAL UPDATE FROM CREATIVE
CONSULTANT ROSE GOODSHIP AND TOWN DEAL
ENGAGEMENT OFFICER DANNI CLANCY REGARDING THE
AWENVA PROJECT, AGREE ACTION AND AUTHORISE
EXPENDITURE

The Creative Consultant and the Town Deal Engagement Officer
gave a brief presentation regarding the ‘Awenva Income Modelling
Review’. This encompassed projections of income and expenditure
which were then discussed by Councillors.

It was felt that a workshop should be organised in the new
Municipal Year so that Councillors could reach an agreement on
how Awenva might function.

RESOLVED: that a verbal update from Creative Consultant
Rose Goodship and Town Deal Engagement Officer, Danni
Clancy, regarding the Awenva Project was received with
thanks

Proposed by Councillor ] Ball
Seconded by Councillor L McDonald

On a vote being taken the matter was approved unanimously.
RESOLVED: that the organisation of workshops early in the

Municipal Year for Councillors to look at the models and to
reach an agreement concerning how Awenva will function,
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C.6456

C.6456.2

C.6457

C.6457.2

C.6457.3

and that authority be delegated to the Finance & Strategy
Committee to establish these workshops for all Councillors
to attend, was approved

Proposed by Councillor L McDonald
Seconded by Councillor N Miles

On a vote being taken the matter was approved unanimously.

TO RECEIVE A MOTION THAT STANDING ORDER 4(y) BE
SUSPENDED TO ENABLE THE FULL COUNCIL MEETING TO BE
EXTENDED FOR A FURTHER THIRTY MINUTES AND AGREE
ACTION

RESOLVED: that the Full Council Meeting be extended for a
further thirty minutes was approved

Proposed by Councillor J Ball
Seconded by Councillor R Weatherburn

On a vote being taken the matter was approved by a majority.

TO RECEIVE A WRITTEN UPDATE FROM THE ACTING
ASSISTANT CLERK REGARDING COMMUNITY SAFETY,
AGREE ACTION AND AUTHORISE EXPENDITURE

The Acting Assistant Clerk gave a brief overview of the report and
Councillors discussed.

RESOLVED: that a written update from the Acting Assistant
Clerk regarding Community Safety was received

Proposed by Councillor J Cosgrove
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.

RESOLVED: that the Acting Assistant Clerk be actioned to:
e Continue working with Redruth Town
Council to move the CCTV monitoring
project forward.
e Meet with Cornwall Council to discuss an
exit plan for CCTV monitoring.
e Extend the Street Marshalls contract / SLA
with Infinitus to carry until 31/03/2026.
e Present a costed proposal for a Graffiti
Education Project to Council in early
Summer 2025utilising the gift of funding
from Devon & Cornwall Constabulary.
e Present a revised project plan for a graffiti
clean up to Council in Summer 2025
was approved

Proposed by Councillor ] Ball
Seconded by Councillor M Williams
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C.6458

C.6458.2

C.6458.3

C.6459

C.6459.2

On a vote being taken the matter was approved unanimously.

TO RECEIVE A VERBAL UPDATE FROM THE ACTING
ASSISTANT CLEK REGARDING THE PASSMORE EDWARDS
BUILDING AND AGREE ACTION

The Acting Assistant Clerk explained that a meeting had been held
with a view to moving towards mediation. Councillors discussed
this and agreed which Councillors would be appointed to attend
the mediation. In addition, an extra-ordinary meeting would be
held before that date to agree terms.

RESOLVED: that a verbal update from the Acting Assistant
Clerk regarding the Passmore Edwards Building was
received and Councillors J Ball, J Cosgrove and R
Weatherburn be delegated to form a mediation panel, was
approved

Proposed by Councillor ] Ball
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved by a majority.

RESOLVED: that Option 1, that a decision be made on the
day by the mediation panel following an extra-ordinary
meeting to agree terms, was approved

Proposed by Councillor C Godolphin
Seconded by Councillor L McDonald

On a vote being taken the matter was approved by a majority.

TO RECEIVE A VERBAL UPDATE FROM THE ACTING
ASSISTANT CLERK REGARDING THE TOWN DEAL PROJECTS,
AGREE ACTION AND AUTHORISE EXPENDITURE

The Acting Assistant Clerk gave a brief overview of each of the
Town Deal projects and Councillors discussed the progress.

RESOLVED: that a verbal update from the Acting Assistant
Clerk regarding the Town Deal Projects was received and

that the Council progress with the Park Gerry project was
approved

Proposed by Councillor C Godolphin
Seconded by Councillor D Atherfold

On a vote being taken the matter was approved unanimously.

There being no further business the Chair closed the meeting at
21:29.

3345



3346



