KEMENETH KYNSA — COMMUNITY FIRST

Meeting Minutes

The Passmore Edwards Building, The Cross, Cross Street, Camborne TR14 8HA Tel: 01209 612406 enquiries@camborne-tc.gov.uk

Minutes of the meeting of the Amenities Committee of Camborne Town
Council held in The Council Chamber, Passmore Edwards Building, The
Cross, Cross Street, Camborne, TR14 8HA on Thursday 23rd January 2025
at 6.30 p.m.

PRESENT:
Councillor R Weatherburn Chair
Councillor J Ball (Ex-Officio)

Councillor J Cosgrove
Councillor L McDonald
Councillor P Mills
Councillor D Ragan

IN ATTENDANCE:

Samantha Hughes, Town Clerk and Responsible Finance Officer; David
Johns, Facilities Manager and Sally Williams, Committee Support Officer.

A.4550 SAFETY PROCEDURES

The Chair explained the safety procedures to all present.

A.4551 TO RECEIVE APOLOGIES FOR NON-ATTENDANCE
There were no apologies received from Councillor R Tal-E-Bot.

A.4551.2 RESOLVED: that the apologies from Councillors Dalley,
Miles and Morgan for non-attendance of the Amenities
Committee meeting held on 23" January 2025 were
received

Proposed by Councillor R Weatherburn
Seconded by Councillor J Cosgrove

On a vote being taken the matter was approved unanimously.

A.4552 MEMBERS TO DECLARE DISCLOSABLE PECUNIARY
INTERESTS AND NON-REGISTERABLE INTERESTS
(INCLUDING THE DETAILS THEREOF) IN RESPECT OF ANY
ITEMS ON THIS AGENDA INCLUDING ANY GIFTS OR
HOSPITALITY EXCEEDING £25

There were no pecuniary interests declared.
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A.4553

A.4554

A.4555

A.4555.2

A.4556

A.4557

A.4558

TO APPROVE WRITTEN REQUEST(S) FOR DISPENSATIONS
There were no written requests for dispensations.
CHAIR’'S ANNOUNCEMENTS

The Chair introduced the new Facilities Manager to members of
the Committee.

TO RECEIVE AND APPROVE THE MINUTES OF THE
MEETING OF THE AMENITIES COMMITTEE HELD ON THE
21ST NOVEMBER 2024 AND THE CHAIR TO SIGN THEM

RESOLVED: that the minutes of the meeting of the
Amenities Committee held on 21st November 2024 were
received, approved and signhed by the Chair

Proposed by Councillor R Weatherburn
Seconded by Councillor P Mills

On a vote being taken the matter was approved by a majority.

MATTERS ARISING, FOR INFORMATION ONLY, WHERE
NOT INCLUDED BELOW

A Councillor stated his concerns about a misunderstanding that
had arisen between Camborne Town Council and Camborne BID
due to a lack of effective communication. He requested that the
Council strive to improve communication between the two
parties.

PUBLIC PARTICIPATION (SUBJECT TO STANDING ORDER
3E MEMBERS OF THE PUBLIC ARE PERMITTED TO MAKE
REPRESENTATIONS, ANSWER QUESTIONS AND GIVE
EVIDENCE IN RESPECT OF ANY ITEM OF BUSINESS
INCLUDED IN THE AGENDA, UP TO A MAXIMUM OF
FIFTEEN MINUTES)

There were no members of the public present.

TO RECEIVE AN INCOME AND EXPENDITURE REPORT FOR
THE AMENITIES COMMITTEE TO 31ST DECEMBER 2024
AND AGREE ACTION

The Clerk gave an explanation of some aspects of the report for
the Councillors. She stated that there had been quite a lot of
underspends. This had occurred as the team had been without
a manager which had prevented them from completing larger
projects. However, the CCTV costs had been higher than
expected. Toilets had also been a higher cost than anticipated;
this had mainly been due to cleaning costs. The budget would
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A.4558.2

A.4559

be combined for the next financial year so that cleaning, repairs
and other costs would sit together.

She stated that the team were now working on lots of new
things in the remaining months of this year. She stated that
ideas about how the underspends should be used or distributed
would be brought to the next Amenities meeting.

RESOLVED: that an Income and Expenditure Report for
the Amenities Committee to 315t December 2024 was
received and approved

Proposed by Councillor J Cosgrove
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.

TO RECEIVE A VERBAL REPORT FROM THE FACILITIES
MANAGER REGARDING AMENITIES TASKING AND
FUTURE WEEDING SCHEDULES, AGREE ACTION AND
AUTHORISE EXPENDITURE

The Facilities Manager began by explaining that whilst he had
only been in post for about three weeks, he had concerns that
the spray foam system for the weeding seemed to be ineffective
and inefficient. He told Councillors that he would be reviewing
this. He was also concerned, as the system had begun to be
used again this week due to the dry weather, about the lack of
manoeuvrability when transporting the equipment. He stated
that he might consider the possibility of using an electric vehicle
like a golf cart, which would be easier to use and would improve
efficiency. An electric vehicle could also help in allowing for
more weeding visits per year. He stated that he would be using
a form that he had devised to monitor efficiency on every
weeding visit, and this could help in identifying positive ways
forward.

A Councillor asked whether the Town Council already owned an
electric golf cart and if not, whether the Council would need to
buy one or lease one. The Facilities Manager replied that he
was looking into this and to date he had managed to identify a
company that could provide a multi-purpose vehicle. He
believed that it might be possible to part exchange one of the
other existing vehicles against this.

The Councillor then asked whether an electric golf cart could go
onto pavements. The Facilities Manager explained that it could
go onto pavements. It could also go onto private drives, and it
would be easier to turn in some of the narrow dead ends in the
town.
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A.4559.2

A.4560

A.4560.2

A.4561

Another Councillor then questioned why the Amenities Team
were not using the Glyphosate as had been resolved in a
previous meeting. The Clerk explained that, as the Facilities
Manager had only just started, he had been told that the
glyphosate had already been used on the weeds. She then
added that if there was any left then it could potentially be
used. She stated that she would check this and report back to
the Committee. In the meantime, she felt that the Facilities
Manager had been very proactive in the time he had been
working with the Council, and she felt that he was trying to
resolve the issues around the weeding.

There were some further questions about whether it would be
one of the diesel vehicles that would be used in exchange if an
electric vehicle was to be leased or purchased. It was felt by the
Facilities Manager that this would be the case. Another
Councillor wished to know whether the weekly schedule would
be the same as in the previous year. The Facilities Manager
explained that he had not yet had time to find out but that he
would be very happy to bring an updated schedule to the next
meeting.

RESOLVED: that a verbal report from the Facilities
Manager regarding Amenities Tasking and future
weeding schedules was received

Proposed by Councillor L McDonald
Seconded by Councillor J Cosgrove

On a vote being taken the matter was approved by a majority.
Councillor Ball voted against.

THAT THE COUNCIL RESOLVES UDER THE 1960 PUBLIC
BODIES (ADMISSION TO MEETINGS) ACT TO EXCLUDE
THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL
NATURE OF THE BUSINESS TO BE DISCUSSED

RESOLVED: that under the 1960 Public Bodies (Admission
to Meetings) Act, the press and public were excluded due
to the confidential nature of the business to be discussed

Proposed by Councillor J Cosgrove
Seconded by Councillor P Mills

On a vote being taken the matter was approved unanimously.
TO RECEIVE A WRITTEN REPORT FROM THE FACILITES
MANAGER REGARDING IMPROVEMENTS TO UNIT 5

WELFARE FACILITIES, AGREE ACTION AND AUTHORISE
EXPENDITURE
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A.4561.2

The Facilities Manager began by giving an overview of why he
had written the report. He had noted the issues that existed at
the Amenities unit, including the need for floorcoverings, a
shower and drying facilities. This was an important matter of
Health and Safety for the team, once completed it would look
better for any visitors, and he felt that it would be a more fitting
representation of the Camborne Town Council logo.

Councillors then spoke about how the facilities that had been
requested should absolutely be provided for the care of the
Amenities Team, providing that the budget was available for
this. Another Councillor suggested that the updating of the
welfare facilities should also be communicated to the public with
accompanying photos. Another Councillor wanted to know, if
this money was spent on this building, whether it would need to
be spent again at the Dolcoath Engine House site when the
team eventually moved there. The Facilities Manager explained
that there was no current timeline for that move and another
Councillor then asked what the timescales were. The Clerk
responded that there were no immediate plans for the Dolcoath
site over the next eighteen months and hence she would
recommend carrying out these improvements now as they
would also add value to the Amenities Unit in the future.

Finally, a Councillor stated that he believed that these
improvements should be done as a minimum and that they
should be done urgently. A final request from another
Councillor was that the Facilities Manager consider the use of a
drying pod facility before going ahead and that if this proved to
be less expensive then that should be approved instead.

RESOLVED: that a written report from the Facilities
Manager regarding improvements to Unit 5 welfare
facilities was received and Option 2, to provide Unit 5
with floorcovering to all areas, a shower and a drying
room (with the proviso, if a drying pod could be leased
for less cost, that this should replace the drying room) be
delegated for approval of the Chair and Vice Chair, was
approved, and the budget of up to £14,000, to be taken
from the Amenities Small Works budget, and Amenities
EMR was authorised

Proposed by Councillor J Cosgrove
Seconded by Councillor J Ball

On a vote being taken the matter was approved unanimously.
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There being no further business the Chair closed the meeting at
19:08

SIGNED BY THE CHAIR......c.cocoiiiiiiiiieeeee
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